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1. Onuc HaBYAJILHOI ANCIHUILTIHA

["anmy3p 3HaHb, CIIELIATBHICTD, XapaKkTepuCTHKa
HalimenyBaHHS ITOKa3HHKA OCBITHSI IpOTrpama, piBeHb HaBYAJIbHOI JUCIUILIIHUA
BHIIIO1 OCBITH (Oenna gpopma nauanms)
KinpkicTh KpeauTiB — 5 I'any3b 3HaHb O0o0B’sA3K0Ba
07 «YnopaBiiHHS Ta
o , aJIMIHICTPYBAHHD) .
KinbkicTe MOy iB — 2 (undp i HaiiMenysar) HaBuyajnbHuil pik
KuIbKICTB 3MICTOBHUX
. 2020/2021
MOJYIIB — 2 . .
CrneniajJbHICTD
[HMBIAyaabHE 3aBIAHHS 073 «MeHeKMEHTY Cemecrp
HeMae (xox 1 HaliMeHyBaHHST)
(na3Ba) o
1-i

OcBiTHA nporpama

3aranbHa KUIBKICTb «MeHEKMEHT Jlexuii
TOOUH — 64/ 150 (HaiiMeHyBaHHS)
32 roguH
PiBeHb BHIIIOI OCBITH: Hp?KTHqu,’*
o JIPYTUH (MaricTepchbKHii) CEMIHAPCHKI

KinbKICTE THIKHEBUX 32 roguH
TOJIMH JJI IEHHOT (hopMHU JlaGopaTopHni
HaBYAHHS: TOJIUH
ayIUTOpHUX — 4 Camocriiina podora
caMoCTiitHO1 poOoTH 86 roxuH

CTyneHTa — 9,4
Bux koHTpOII0

MOJIyJIbHUM KOHTPOJIb,
ICIIUT

CriBBiTHOIICHHS KIJTLKOCTI TOJIMH ayAUTOPHUX 3aHATH JJO CAMOCTIHHOT POOOTH
CTaHOBUTH: 64/86

AyaUTOpHE HAaBaHTAXKEHHS MOKe OyTH 3MeHIlIeHe a0o 30uibllieHe Ha OJHY
TOJMHY 3aJIeKHO BiJ pO3KIIaay 3aHSTh.



2. MeTa Ta 3aB1aHHSI HABYAJbHOI 1M CHUILIIHH

MeTa BUBYEHHSI IUCIUIIIIHA «MEHEDKMEHT OpraHizamiii»: GopMyBaHHS ILTICHUX
3HaHb Ta NPAKTUYHUX HABUYOK MO0 TOOYJOBH CHCTEMHU YIPABIIHHA CY4aCHOIO
Oprasizalli€l0 Ta 3AIHCHEHHS NPOLECIB YOPaBIIHHA 3 BHUKOPHUCTAHHSAM CYYaCHUX
iH(hOpMaIIHHUX TEXHOJIOTIH.

3aBaaHHA. TEOPETUYHA Ta MPAKTUYHA MiJATOTOBKA CTYACHTIB 3 MUTaHb METOJIOJIOTI]
YIPABIIHCHKOI [ISJIBHOCTI, CTBOPEHHSI LIUJIICHOI CHUCTEMH YIpPaBIIHHS OpraHi3ali€lo 3a
JIOTIOMOTOI0  Cy4JacHUX 1H(OpPMAIlIMHUX TEXHOJOTIH OpraHi3aliifHOro MOJIEIIOBaHHSI,
BIPOBA)KEHHS CUCTEM YIPABIIHHS SKICTIO, €BOIONII OpraHi3allii Ta IpoIeciB yIpaBIiHHS
3MiHAMH, 3aBJaHb MEHE/UKEPIB IIOJAO0 KEPIBHMIITBA OpraHi3aili€lo, OI[IHIOBAHHS
PE3YJIbTaTUBHOCTI 1 IKOCTI MEHEIKMEHTY B OpraHi3aliii.

3riIHO0 3 BHUMOTaMH OCBITHBO-TIPOQECIHHOI MpOrpamMu CTYACHTH IOBUHHI JOCITTH
TaKUX KOMIETEHTHOCTEN:

3K3. HaBuuku BUKOpUCTaHHA 1H(POPMAIITHUX Ta KOMYHIKaIHHUX TEXHOJIOT1;

3K4. 31aTHICTF MOTHBYBATH JIFOJICH Ta PyXaTUCS IO CHUIBHOI METH;

3KS5. 3natHicTh AiSTH Ha OCHOBI €TUYHUX MIPKYBaHb (MOTHUBIB);

CK1. 3garnicts oOupaTH Ta BUKOPUCTOBYBATH KOHIIEMIIIl, METOIM Ta ITHCTPYMEHTapiit
MEHE/DKMEHTY, B TOMY YHCII Yy BIAMOBIAHOCTI JO BU3HAUCHUX IIiJIed Ta MIDKHApOIHHUX
CTaHJapPTIB;

CK2. 3naTHiCTh BCTAaHOBJIIOBATH I[IHHOCTI, Oa4€HHS, MICIIO, 1Tl Ta KPUTEPIi, 3a AKUMU
oprasizailis BHU3HA4Ya€ MOJAJBII HAOpPSIMH PO3BUTKY, pPO3pOOIATH 1 peasizoByBaTH
BIJIMOBI/IHI CTpaTerii Ta MIaHu;

CKS. 3patHicTh CTBOPIOBATH Ta OpPraHi3oBYBaTH €(EKTHBHI KOMYHIKalli B IMpolieci
YIPaBIIiHHS IEPCOHATIOM.

CK6. 3parnicte ¢opMyBaTH JiJepChbKi SKOCTI Ta JEMOHCTPYBAaTH iX B TMpoleci
YIPaBIIiHHS JTIOJIbMU;

CK9. 3parnicte anHamizyBaTH ¥ CTpYKTypyBaTuh NpoOJjeMu oprasizaiii, npuiiMartu
e(eKTHUBHI YIIPaBIIHCHKI PIIIEHHS Ta 3a0e3MeuyBaTH iX pealizalliio;

CK10. 3gaTHicTh 10 yIIpaBIiHHS OpraHi3alli€io Ta ii pPO3BUTKOM;

CK12. 3parnicts nmpuiiMaTH OOIpYHTOBaH1 YIPABIIHCHKI PIIIEHHS y BUPOOHHUIITBI,
nocrayaHHi, 30yTi, CKJaayBaHHI, TPAHCHOPTYBaHHI 3 METOI 3HWXKEHHS PHU3UKIB 1
MaKCHMI3aIlii JI0XO/IiB;

CK14 Bwmitn migrotryBaTd 1 TpPOBECTH EKCIIEPUMEHT, OOpoOUTH pe3yJbTaTh
JOCIIKeHb 1 0OPMUTH X Y BHUIJIAI HAYKOBOI'O 3BITY, CTaTeld B HAYKOBO-€KOHOMIYHMIA
301pHHK, TATEHTIB.

IIporpamui pe3yJibTaTH HABYAHHS:

PHI — XpWTHYHO OCMHCIIOBAaTH, BHOMpAaTH Ta BHKOPUCTOBYBATH HEOOXiTHUI
HAyKOBHMM, METOAWYHUI 1 aHaNITUYHUA  IHCTpYMEHTapid JJii  YOpaBIiHHS B
Hernepea0auyBaHUX YMOBAX;

PH2 — inentudikyBatn mpobiemMu B oprasizamii Ta OOIPYHTOBYBaTH METOIU iX
BUPIIICHHS,

PH8 — 3acrocoByBatu creniaigizoBaHe mporpamHe 3a0e3mneueHHs Ta 1HdopMalliiHi
CUCTEMHU JJIsl BUPILICHHS 3a/1a4 YIPaBIIiHHS OpraHi3alli€ro;

PH10 — nemoHcTpyBaTu miepchKi HAaBMYKM Ta BMIHHS TIpaIfoBaTH y KOMaHII,
B3a€EMOJIISITH 3 JIFOJIbMH, BIUTMBATH Ha iX TMOBEAIHKY JUIsl BUPIIIEHHs MTpodeCiiHuX 3a/1a4;

PHI11 — 3aGe3neuyBaTu ocobucTuii nmpodeciitHuii pO3BUTOK Ta IUIAHYBAaHHS BIACHOTO
yacy;




PHI2 — BMiTH JeneryBatd TOBHOB@XEHHS Ta KEPIBHUITBO OPTaHi3alli€lo
(miapo3aiom);

PHI13 — BMITHM muiaHyBaTu 1 3[11HCHIOBaTH 1H(pOpMaliiiHe, METOIUYHE, MaTeplaibHe,
¢diHaHCOBE Ta KaJpoBe 3a0e3MeueHHs opraHizalii (mapo3aury).

MixkaucuuniiHapHi 3B’A3kH: MeHEKMEHT, Teopish opraHizallii, ynpaBIiHHS SIKICTO,
KOPIOpAaTUBHE YIIPABJIiHHS Ta yMPaBIiHHSA 3MiHaMH, IHPOpPMAIIitHI CUCTEMHU 1 TEXHOJIOTIi B
yIpaBJliHHI OpraHi3ali€o.

3. [Iporpama HABYAJIbHOI JUCHUILIIHH

Moay.s 1.
3micTroBHuUII Moayb 1. CucTeMHa MOIeJIb MEHEIKMEHTY Ta OpraHizamiiHui
IHKMHIPpUHT

TEMA 1. Cucmemna mooeib MeHeOdHcMeHmy op2anizauii

Opranizaiisi K CKJIagHa CHUCTeMa Ta SIK O0'€KT YIpaBIiHHS: B3a€MO3B'S30K Ta
B3a€MO3AJICKHICTh 11 BHYTPIIIHIX €JE€MEHTIB 1 (aKTOpiB 30BHIIIHBOIO CEpPEJOBHILA.
Oco0nuBocTi (PyHKIIIOHATBLHOTO Ta CHUCTEMHOro OadeHHs opraHizaiii. XapaKTepHUCTHKa
OCHOBHHUX ITIJICHCTEM OpraHizaiiii. Mojesni opraHizarii sk BIIKpPUTOI CUCTEMHU. Y 3TOKEHHS
e, crparerid, (pyHKIIOHAJBLHOTO Ta OPraHi3aliiHOrO MOTEHLIATy W MOXIJIMBOCTEH
oprasizarti.

MHOXUHHICTh  MAMOPSAAKYBaHHS  Pe3yJIbTAaTUBHOCTI  OpraHizamii:  mpoOiemMu
Y3rO/DKCHHS TIPIOPUTETIB Ta I1HTEPECIB YYaCHUKIB AisUTbHOCTI. PiBHI JOCKOHAIOCTI
oprai3zauli. JIoCATHEHHSI CHHEPTU3MY B MEHEPKMEHTI OpraHizailii.

TEMA 2. Opzanizauiiinuil iH@CUHIPUHL

[HXUHIpUHTOBUN OMMC TPOLIECiB B oOpraHizamii. MeToIoyoriss OpraHi3aiiifHoro
IHKUHIPUHTY. YMOBH 1HKMHIPUHTOBOTO MIAXOMY. YYacHUKHU mporecy iHxuHipuHry. Coepu
IHXKUHIPUHTY.

3aranpHi mpaBuiia THXUHIPUHTY: YHi(iKalis pi3HOMAHITTS poOiT, aBTOHOMHICTb
OPUUHSITTS ~ pillieHb, MPOLECHUH MiAXiA, (QYHKIIOHATBHA JOUUIBHICTh, MIJICYMKOBA
OaraToBapiaHTHICTb, 3MEHILUEHHS  MNapaMeTpiB  «BXOAY»  «IIyMiB»,  HIBEJIIOBAaHHS
KOHTPOJIIOIOYMX ~ 3aXOJiB, 3HIDKEHHS YacTKM IOTOJUKEHb, MEPCOHU(HUINPOBAHHOCTD
BIJINIOBIIATBHOCTI, TTOETHAHHS IIEHTpaIi3allil Ta AeeHTpai3allii.

Monens 1 MmonentoBanHs. [Ipouec monentoBanns. Knacudikaiiist BUAIB MOJIETIOBaHHS
cucreM. [Ipunmmnu mnoOynoBu marematuunux mojnenei. SADT ta IDEF wmertomomortii.
[HdopmartiiiHi TeXHOIOTIi MOIETTIOBAHHS.

Mogpens opranizanii sk BiakpuToi cuctremu. CTpykTypa oprasizamii. biznec-npouec.
AHaJi3 30BHINIHKOTO ¥ BHYTPIIIHBOTO CepeAoBHINa oprasizamii. ®opmarizaiiisi cTpaTerii.
Lim opranizanii. CucteMHu#t anani3 mijieit opranizamii. 30asaHcoBaHa cucTeMa MOKa3HUKIB.

bizaec-npouec i HoTauii BinoOpaxkenus npouecy: IDEF0, IIponec (Basic Flowchart),
[Mponenypa (Cross Functional Flow Chart), EPC ( Event-Driven Process Chain) naHiroxox
noiit mporecis, BPMN. [Toka3uuku mporrecy.

Opranizariitna ctpykrypa (cy0'exktu). [loGynoBa nepeBa opranizamiifHOT CTpYKTypH.
®izuyni ocobu U cyO'ektn. BrmactuBocTi cyO'ekTiB (mMOcad, MiAPO3NITIB, pOJEH).
[Tpu3HayeHHs BJIACHUKIB i BUKOHABIIIB Mporiecam. KOHTpoIh BUKOHAHHS CTPATET1i.

ImiTamiiine MozenmoBaHHS ¥ (QyHKIIOHAIBHO-BapTiCHUM aHami3. OcoOIMBOCTI
BUKOPDHUCTaHHA  pI3HUX  HOTamiid JuIs  omucy Mojened  Oi3Hec-TpoueciB, Kl
BUKOPUCTOBYIOTHCSL JUIS  IMITAllIfHOTO MOJETIOBaHHA. MOJEIIOBaHHS BHUKOPUCTAHHS
pecypciB.

MoayJbHUI KOHTPOJIb



3micToBHUIT MOaYJIb 2. MeHeIKMEHT opraHizaumii

TEMA 4. EBoaiontisi opraizauii

3MIHU SK OO'€KTMBHMI IPOLIEC PO3BUTKY OpraHizauii. 3Ha4eHHS 3MiH B AISJIBHOCTI
opranizaiii. EBosoiiifHi MOTJsAIM Ha TPOLECH 3MIH B AISIIBHOCTI opraHizamii. XKurreBuil
IIUKJT JISUTBHOCTI OpraHizaiiii Ta cTajii BUHUKHEHHS 3MiH. YTpaBJiHHS IPOIeCaMH 3MiH.
BukopuctanHs CHCTEMHOro IIXOAy B YyIpaBiaiHHI B ymoBax 3MiH. OcoOJMBOCTI
MEHEPKMEHTY Ha OCHOBHHX €Tarax )HUTTEBOTO IIUKITY OpraHi3allii.

Juzaiin opranizamii sk HaOlp mapaMeTpiB, IO BH3HAYAIOTH PIBHI MOAUTY Tpami Ta
KoopauHyBaHHs. KoopauHariiitHi MexaHi3MH Tu3aliHy.

PiBHi  opranizauiiinmx 3MiH. Etanu  opranizamiiinux  3MiH.  KommoHeHTH
oprasizauiiHux neperBopeHb. O0'eKTH OpraHizaliiiHIX NePETBOPEHb.

Mogenb poO3BUTKY BHYTPIIIHBOTO MOTEHINANY MIJIPUEMCTBA Ta KOHKYPEHTHOTO
CTaTycCy MiIMPUEMCTBA.

TEMA 3. Opzanizauiiinuii Mexanizm MeHeoHcMeHmy opeanizayii

«KopcTkuiiy Ta «M'SKHiD» CUCTEeMHHH MAXiJ JO YIPaBIiHHSA OpraHizamiiHUMH
nporecamu. CHCTEMHI MTpaBUiia MEHEPKMEHTY.

KommiekcHuil MexaHi3M yrnpaBiIiHHS: €KOHOMIYHUN, MOTHBALIIMHUH, OpraHi3aliiHui,
npaBoBuUi, nponenypHuil. [loennanHs (GyHKIIOHATIBHOTO, TPOLIECHOTO Ta CUTYAIIIHOTO
miaxoniB. HopMaTuBHO-IpaBoOBa periiaMeHTallis, ImJICTaBy Ta MOPSAI0K opraHizaiii
yIpaBIIiHHS.

Metonomnoriss TPOEKTYBaHHS CHCTEMH MEHEIKMEHTY Ta YIPaBIIHCHKHUX
npouenyp. IlpoekTyBaHHs iepapxii MeHeKMeHTy. Jliama3oH kepoBaHOCTI Ta (pakTopH, IO
JIOr0 BU3HAYAIOTh.

[TpuHIMIM Ta eTany palioHAJIBHOIO PO3MOALTY B CHUCTEMI MEHEMKMEHTY. JloTpruMaHHs
cyoopnunaii. [IpoexTyBaHHS CKIIaay CTPYKTYPHUX OJMHUIL. BU3HAUeHHS piBHS LIEHTpaizawii
MEHEKMEHTY.

TEMA 5. Ynpaenincoki mooeni

Enementn MEHEKMEHTY oprasizatii. Monens yIIpaBIIIHHS K
CHUCTEMOYTBOPIOBAJIbHHUI  KOMIUIEKC METOIB, Habopy ¢opM BIUIMBY, MPHUHIIUIIIB.
KomnonenTn ynpaBimiHChKUX Mopeneil. Pi3HoBumm ympasiiHChkuX Mojened. KomOinaris
YIPaBIIHCHKUX MOZENEH.

TEMA 6. Kepienuymeo ¢ opzanizauyii

3aBmaHHS MEHE/PKepa MO0 KEpiBHUITBA B opradizaimii. KepiBHHIITBO CHUIEHOO
nismeHicTIO.  KoMyHikariitHO-iH(opMamiiiHl acnekTH po3nopsiadoi AisibHOCTI. TexHika 1
dbopmu mepenaui posnopskeHb. OO'eKTUBI3AIlSA JTOpPY4YeHb. PIBHOMIPHICTH, KOHKPETHICTh
3aBgaHb. CBoOona 1ii y BHKOHAHHI. YpaxyBaHHS CYO'€KTHBHUX (aKTOpIB Yy PO3MOPSAUii
TUSUTBHOCTI. 3BOPOTHE JIeTIeTyBaHHS.

JroquHa sk 00'€KT yMpaBIIHCHKOTO CITY>KOOBOTO KOHTPOJt0. OIIHIOBAaHHS BUKOHAHHS:
NOKa3HUKH, KpuTepii. O0'eKTUBHICTH OlliHIOBaHHA. [IpaBo Ha momMwiky. Buan moMuiok Ta
HACTIIKU. 3aX0IH 100 MPO(IAKTUKU Ta YCYHEHHS TTOMUJIIOK.

VYnpasninas aucuuiuiiHoo. CTaTHYHUA Ta AMHAMIYHUNA acTieKTH. TUIoBi MOpyIIEHHS
Ta 1X NpUYUHH. J[UCIMIUTIHAPHWIA BIUTMB. 3aCTOCYBAaHHS CHUCTEMH CTSATHEHb Ta 3a0XOYCHb.
[TpaBuna HakIagaHHS TUCIUTUTIHAPHUX CTATHEHb.

TEMA 7. ¥Ynpasninusa pe3yibmamuHiCHmio MeHeOHCMeHmy op2anizauii

VrpaBmiHHSI pe3yabTaTUBHICTIO: OCHOBHI Tmigxoau. Kracuikaliis 1HCTPYMEHTIB
iHTeHCH(IKaILlli PO3BUTKY MIIIPHUEMCTBA, TAKCOHOMISI METO/IIB.

L{iboBI mporpaMu ympaBiiHHS €(EKTHBHICTIO Ta PO3BHTKOM opradizamii. OOmacTi
0OMEXEHHSI PO3BUTKY OpraHi3arlii.



SIkicTh MeHeHKMEHTY oprasizamii. JliarHOCTyBaHHS SIKOCTI MEHEPKMEHTY OpraHi3arii.
CucreMa OKa3HUKIB OIIHIOBAHHSI PE3YJIbTATUBHOCTI 1 IKOCTI MEHEPKMEHTY OpraHi3allii.

MoayJbHUI KOHTPOJIb

4. CTpyKTypa HaBYAJbHOI JUCHUILTIHU

KinpkicTh roauH

HasBa 3micTOBHOTO MOJTyJIs 1 TEM VY Cboro V Tomy 4ncii
1 i 1ab. | c.p.
1 2 3 4 5 6
Monayas 1
3micTroBHME MOayJIb 1.
«CucreMHa MOJIe/Ib MEHEIKMEHTY TA OPraHi3auiiHui iIHKHHIPUHD)
1. CuctemHa MoJieJTb MEHE/DKMEHTY OpraHizaii 8 4 0 4
2. OpranizamiiHuN 1HXKUHIPUHT 72 14 20 38
MoaynpHHM KOHTPOJIb 2 2
Pa3oM 3a 3MicTOBHMM MoayJeM 1 82 18 | 22 42
3micTOBHMI MOAYJIb 2. « MeHeI)KMEeHT OpraHizauii»
3. EBoumrortist opranizaiii 12 2 2 10
4. Oprasi3zaiiiiHiii MexaHi3M MEHEIKMEHTY 14 2 2 10
5. YrpaBmiHCHKI Mojiei 12 2 2 8
6. KepiBauTBo B opranizaiii 13 4 1 8
7. YrpaBiiHHS pe3yIbTaTUBHICTIO 13 4 1 g
MEHEDKMEHTY
MoaynbHUN KOHTPOJIb 2 2
Pa3oM 3a 3MICTOBHUM MOJYJIEM 2 68 14 10 44
Yceworo roqun | 150 32 32 86
5. Temu ceMiHAPCHKHUX 3aHSATH
No KinbkicTh
Hasa Temu
/11 TOIUH
1 | EBomtoriist oprasizantii 2
2 | OpraHizaiiiHuil MexaH13M MEHEJKMEHTY 2
3 | YopaBmHCHKI Mojem 2
4 | KepiBHUIITBO B Ooprasizaiiii 1
5 | YopaBiiHHs pe3ynbTaTUBHICTIO MEHEIKMEHTY 1
6 | MonynbHUI KOHTPOJIb 2
Pazom 10




6. TeMu NpakTHYHUX 3aAHATH

No KinbkicTs
Ha3zpa Temu
n/m T'OJIUH
1 | Po3poOka mozeni mianpuemcTBa B mporpami Business Studio 2
2 | 36aancoBaHa cucTeMa 1moka3HukKiB B Business Studio 2
3 | Monens 6i3Hec-miporieciB B HoTarii IDEFO 4
4 | IlpoexTyBaHHS OpraHizamiiHoi cTpykTypHu B Business Studio 2
5 | ImiTariiine MoaentoBaHHs 013HEC-TIPOIIECIB OMEPAIIITHOTO 4
piBHs B Business Studio B HoTarisx «IIporec» Ta «BPMN»
6 | Imitamiiine MojetoBaHHs G13HEC-TIPOIIECIB OIEPaIlifHOTO 4
piBHs B Business Studio B HoTartisix «IIpouenypa» ta «EPCy
/ | BopoBa/yKeHHsI CTaH/IapTIB MEHEJKMEHTY SIKOCTI 2
8 | MoaynpHUIT KOHTPOIIB 2
Pa3om 22
7. Temn 1a00paATOPHUX 3aHATH
Ne KinpkicTh
i Ha3zBa temu -
1
2
Pazom
8. CamocriiiHa podoTa
No KinpkicTh
Ha3zpa Temu
/11 TOOUH
1 | CucremMHa MOZIeNIb MEHEIDKMEHTY OpTaHi3altii 4
2 | OpranizamiitHuil iHXAHIPUHT 38
3 MeTonqnoriﬂ MPOSKTYBaHHS CHCTEMU MEHEIKMCHTY Ta 10
YIPaBIIHCHKHX TPOIECIYP
4 | EBomtonig oprasizarii 10
5 | YopaBmiHChKiI Mojem 8
6 | KepiBHuIITBO B Oprani3artii 8
7/ | YopaBiiHHS pe3yJbTaTUBHICTIO MEHEHKMEHTY 8
Pa3om 86

9. InauBiayanbHi 3aBIaHHS
10. MeToan HaBYaHHA
CroBecHi, HAOYHI, MPAKTUYHI METOIM HaBYAHHS

11. MeToau KOHTPOJIIO
KouTponb 1 ouiHIOBaHHS SIKOCTI HAaOyTUX 3HAaHb, YMIHb Ta MPAKTUYHHUX
HAaBUYOK CTYJIEHTIB Ma€ CUCTEMHUU XapakTep, 0a3yeThCsl Ha MPHUHIIMI HACKPI3HOTO
KOHTPOJIIO, SIKMH JI03BOJISIE 3a0€3MEeUnTH B3a€EMO3B’SI30K MK yciMa BHIAMU



HABYAJILHOTO MPOIIECy: JIEKIll, MPaKTU4HI, CaMOCTiifiHa Ta 1HAMBIAyaldbHa poOOTa
CTYJIEHTa, TOTOYHUI KOHTPOJIb, ICITHUT.

OuiHioBaHHS 3HaHb CTYACHTIB 3JIMCHIOETHCS Ha OCHOBI pe3yJbTaTiB
MOTOYHOTO KOHTPOJIIO, MOJAYJIBHOTO KOHTPOJIIO Y BHIJISAAI KOMII FOTEPHOTO
TECTyBaHHS, MiJICYMKOBOT'O KOHTPOJIIO Y BUTJIS/II iICTIUTY.

12. KpuTepii onliHIOBaHHS Ta Po3MoiJ 0ajiB, siKi OTPUMYIOTH CTY/A€HTH
12.1. Posmoain O6amniB, $KI OTPUMYIOTh CTYAEHTH (KUIBKICHI KpHUTEpii
OITIHIOBAHHSI )

CkJ1a/10B1 HaBYAJILHOIL banm 3a onne KinpkicTs Cymapna
poboTu 3aHSTTS (3aBJaHHS) 3aHATh KUIBKICTh OaliB
(3aBJ1aHb)
Moayas 1

3micToBHME MOAYJIb 1
BukoHanHs 1 3axuct 0...3 7 0..21
PaKTUYHUX POOIT
Po6oTa Ha nexIisax 0...1 4 0...4
MopaynbHHI1 KOHTPOJIb 0...25 1 0...25

3MicTOBHMI MOAYJIb 2
CemiHapChKi 3aHATTS 0...3 5 0...15
Po6oTa Ha nexIisax 0...2 5 0...10
MonynbHUN KOHTPOJIb 0...25 1 0...25
¥Ycboro 3a cemectp 0...100

CeMecTpoBUli KOHTPOJb (ICHIUT) MPOBOJUTHCS y BHUIUIAAI KOMIT IOTEPHOTO
TECTyBaHHS Y pa3l BiIMOBH CTYJCHTA Bij OajIiB MOTOYHOIO TECTyBaHHS (MOIYJIBHOTO
KOHTPOJII0) ¥ 3a HAsIBHOCTI JIOMYCKY J0 icmUTy. JJomyckoM 110 iCIIUTY € BUKOHAHI Ta
3axMIIEHI MPaKTHYHI (CeMiHapChKi) poOOTH Ta MPHUCYTHICTh Ha JICKINSAX (3araiom
Minimym 15 6anmiB). Ilig yac ckimagaHHS CEMECTPOBOTO ICHHUTY CTYJIEHT Mae
MOKJIMBICT OoTpuMatu MakcumyMm 100 OGamiB, 3a pe3ynbraTaMud KOMII IOTEPHOTO
tectyBanHsA. [linm "ac ex3ameHy mporpama oOupae sl KOXKHOTO CTYJCHTa PIBHY
KUIBKICTh 3alMTaHb BUIQJKOBO, 3arajoM IHJAWBIAyajdbHE 3aBIaHHS MICTUTH S0
TECTOBHX 3allMTaHb, PABUJIbHA BIJIMOBIIb HA KOXKHE 3 SIKMX OIIHIOETHCA Yy 2 Oasu.

CemecTpoBuid KOHTPOJb (AU]. 3aliK) MPOBOAMUTHCS Yy BHUIJISIAL 3aXUCTY
KypCOBOi poOOTH 3a HAIBHOCTI BUKOHAHO1 Ta 0opMIiIeHOT KypcoBoi podoTu. Ilix yac
3aXUCTy KypCOBOI POOOTH CTYAEHT Ma€ MOXJIMBICT oTpuMatu Makcumym 100 Oanis.

12.2. SIxicHi KpUTepli OIL[IHIOBAaHHS

HeoOxigauii 00csr 3HaHb I OJep KaHHS ITO3UTUBHOI OIIHKH:

- OpraHizaimis SK CKJaJHa CHUCTEMa Ta SK OO0'€KT yNpaBIiHHSA, MOJEIH
Opraizariii sik BIIKpUTOI CUCTEMH,

- METOJIU YIPABIIHHA MIANPUEMCTBOM 3 BUKOPUCTAHHAM HOTO OpraHizaliiHol
MOJIEI1, MOHATTS PEIHKUHIPUHTY O13HEC-TIPOIIECIB



- MeTOAM Ta iHQOpMAIiHI TEXHOJIOTii OpraHi3alifHOrO Ta IMITALIHOTO
MOIETIOBAHHS,

- CTa/Ii1 )KUTTEBOTO UKy OpTaHi3alliii Ta METOU yIPaBIiHHS 3MIHAMU;

- BUJIM OpraHi3aIlifiHuX CTPYKTYp Ta CHCTEMHU MEHEKMCHTY;

- 3MICT JISJIBHOCTI KEpIBHHKA, METOAW YIpPaBJIiHHS, IOHATTA BJIagud Ta
JIeJIeTYBaHHS IOBHOBA)KCHB;

- TpaBWjia  oprasizamii = e(peKTMBHUX  KOMYHIKaIlid,  Oprasizailito
JIOKYMEHTOO00ITY;

- IPUHIIMIHN TOOYA0BU CUCTEM YIPABIIHHS AKICTIO HA IMiPUEMCTBI.

HeoOximuuii 06csr BMiHB I OICp)KaHHS TO3UTUBHOI OI[IHKH:

- KOpUCTYyBaTuCs nporpamoro «Business Studioy.

12.3 Kpurepii ouiHIOBaHHS pOOOTH CTYJEHTa NPOTATOM CEMECTPY

3anoBisibHO (60-74). Martu MiHIMyM 3HaHb Ta YMiHb. BiampamroBatu Ta
3aXMCTUTU TMPAKTHYHI poOOTH. BMITH CaMOCTIMHO KOPUCTYBAaTUCSA MPOrPaMOIO
«Business Studio», 3HaTtH 0COONMBOCTI IHIIMX 1H(GOPMAIIHHUX TEXHOJOTiH
OpraHizamiifHoro MoJIeJIOBaHHS. 3HATH OpraHizaiiiiHi MeXaHi3MH MEHEIHKMEHTY
oprasizaiiii, IPUHIMIK TOOYA0BH CUCTEM YIIPaBIIiHHS SKICTIO.

Joope (75 - 89). Teepao 3acBOITH MiHIMYM 3HaHb, BUKOHATH YCI MPaKTHYHI
3aBJaHHS Ta OyTH MPUCYTHIM Ha OUTBIIOCTI JIeKIii. [Toka3aTu BMiHHS BUKOHYBAaTH Ta
3aXMIIaTH BCl MpakTU4YHI poOOTM B OOYMOBJIEHUM BHUKJIAJa4eM CTPOK 3
OOTpYHTYBaHHSIM pIllIEHh Ta 3aXO[iB, $KI 3alpONOHOBAHO Yy poOoTax. Bmitu
CaMOCTIMHO pO3poOJIATH OpraHizamiiiHi MoJedl MIANPUEMCTB 1 OpraHi3ailii,
BUKOHYBAaTU IMITaIliiHE MOJEJIIOBAHHS iX MiSJIBHOCTI, BIIPOBAJKYyBAaTU CHUCTEMHU
YIOPABIIHHS SKICTIO, (POPMYBATH PETJIAMEHTHY JTOKYMEHTALIIIO.

Bigminno (90 - 100). 3matu BCi KOHTPOJIbHI TOYKH 3 OIIIHKOIO «BIJIMIHHOY.
JIoCKOHAJIBHO 3HATH BC1 TEMH Ta YMITH 3aCTOCOBYBATH OJIepKaHH] 3HAHH.

IlIkaJna ouiHOBaHHA: 0aJbHA | TPaaUIiiiHA

) O1iHKa 3a TPAIUIIIHOIO HIKAJIO0
CymMma GaiiB — - . :
IciuT, nudepeHniiioBaHmiA 3aTiK 3aik
90 - 100 Bigminao
75— 89 JHobpe 3apaxoBaHO
60 - 74 3aI0BIJILHO
0-59 HesanoBinbHO He 3apaxoBano




13. MeToanuHe 3a0e3ne4YeHHA

1. VYrpaBiaiHHS T1IPUEMCTBOM 32 JOMIOMOTOI0 IHPOPMALIHHUX TEXHOJIOT1N
opraHizaiiiHoro mojentoBanHs [EnexkTponHuit pecypc]: Hapd. mocid. / A. B.
3enenkos, B. I1. I'atuno. — Xapkis: Hail. aepokocm. yH-T iM. M. €. J)KykoBcbKOTO
«XapkiB. aBiail. iH-T», 2017. — 75 c. - Pexxum pgocrymy:
http://library.khai.edu/library/fulltexts/metod/Zelenkov_Upravlinna_Pidpriemstvom.p
df

2. Opranu3almoHHOE ¥ UMUTAIMOHHOE MOJIETUPOBAaHUE PA0OTHI IPEANPUSTUN B
nporpamme Business Studio: y4e6. mocobue / A.B. 3enenkos, E.B. Mupoesckas. —
X. : Ham. aspokocwm. yH-T um. H.E. XKykoBckoro «Xapek. aBuan. uH-1», 2013. — 76
c. - Pexxum nocrymy:
http://library.khai.edu/library/fulltexts/metod/Zelenkov_Organizacionnoe.pdf

3. Enextponnuii pecypc, Ha SIKOMY pO3MIIIEHO HABYAJIbHO-METOIUYHUIN
KOMILJIEKC JTUCIUTUIIHU:

http://library.khai.edu/library/fulltexts/doc/ 01D _Menedzhmentl.pdf

14. PexomenoBaHa JitepaTypa
bazosa

1. Hazapuyk T. B. MenemxmenT opranizaiiii: Hapuansauit nocionuk. / T. B.
Hazapuyk, O. M. Kocitwok — K.: «llentp yuboBoi miteparypu», 2015. — 560 c.

2. Kpasuenko B. O. Menemxment: HaBuanbuuii mociOnuk. -Opeca: ATiaHT,
2013. —165c.

3. TI'ymennmk B.I. MenemkMmeHT opranizaiiii: HaBuajapbHU mocionuk / B.I.
I'ymennuk, F0.C. Konuak, O.C. Konayp. - K. : 3nanns, 2012. - 503 c.

4. HNanuenko O.b. IlpakThuHi acnekTd pEIHKUHIPUHTY Ol3HEC-MpoueciB /
O.b. Jlanuenko. — K.: YHiBepcuteT ekoHomiku Ta mpaBa «KPOK», 2017. — 238 c.

5. Jlemeitko T.I. PeimkxuHipuHr O13HEC-TPOIECIB: HABY.-MPAKT. MOCIO. Yy
cxemax 1 Tabymrax: HaBy. moci0. / T.1. Jlenetiko. - Xapkis : Bun. XHEY, 2009.

6. Ocosceka I'.B. MenemxkmenT opranizaiiii: Hau. noci0./ I'.B. OcoBceka,
O.A. Ocoscobkuit. -K.:Konmop, 2009.

7. Maiikn XammMmep, JDxeiimc Yammnu. PeWMHXUHUPUHT  KOPIIOPALUU:
Manudect peBomoruu B 6usznece. Mans, MiBanos u ®@epoep, 2006. — 276 c.

8. PoOepr C. Kamnan, [eiiBupg I1. Hopron. CoOanancupoBaHHas —cuctema
nokazareneid. Ot ctpareruu k aeicteuio. —M.: 3A0 «Onumn-busznecy, 2003. 304 c.

9. Anomiii B. B., Cepena C. A., lllyroBcbka H. O. Peinxunipunr 0i3Hec
MPOIIECIB: HABY. MOCIO. i1 BUBY. KypCy Ta CamoCT., 1HAUBIA. poOOTH CTyA. JEH. 1
3ao04. (hopm HaBuaHHs. JIbBIB: Bua-Bo JIbBiB. komepil. akai., 2013. 159 c.


http://library.khai.edu/library/fulltexts/metod/Zelenkov_Upravlinna_Pidpriemstvom.pdf
http://library.khai.edu/library/fulltexts/metod/Zelenkov_Upravlinna_Pidpriemstvom.pdf
http://library.khai.edu/library/fulltexts/metod/Zelenkov_Organizacionnoe.pdf
http://library.khai.edu/catalog

JlomomixkHa

1. Emudepon, B. I'. busHec-mpoueccel: periaMeHTamuss W yIpaBleHHE /
B. I'. Emudepos, B. B. Peniun. — M. : Uudpa-M, 2005. — 319 c.

2. llleep, A.-B. MoaenupoBanue ousnec-npouecco [Tekcr] / A.-B. Illeep. —
M.: Bectb-MetaTexunonorus, 2005. — 173 c.

3. Penun, B. B. IIponieccHplii moaxon K ynpasieHH0. MoaenupoBaHue Ou3Hec-
npoueccos / B. B. Penun, B. I'. Eaudepos. — M.: PUA Cranaapts! u kauectBo, 2006.
—405 c.

4. EmenbsinoB, A. A. IVMHUTAIlMOHHOE MOJEIUPOBAHUE HSKOHOMHUYECKUX
nporeccoB: yued. mocobue. — M. : @unanckl u ctatuctuka, 2002. — 368c.

5. Jloy, A. M. Umuranimonnoe moxaenupoBanue / A. M. Jloy, B. JI. KenbToH.
— CI16. : Uzn. rpynma BHV, 2004. — 848 c.

6. KobGene, H. Bb. OCHOBBI HUMHUTAIIHOHHOTO MOJECIUPOBAHUS CIIOKHBIX
skoHoMuueckux cucteM [Tekct]/ H. b. Kobenes. — M. : leno, 2003. — 336 c.

7. Hemuposckuii, 1. b. Cucrema cbanancupoBaHHBIX MMOKa3aTeseil: BHEAPEHUE,
orneHka JesarenbHocTH Kommanuu [Tekct] / WM. Bb. HemupoBckuid, n. A.

Crapoxyxosa. — K.: ABEPC, 2008. — 224 c.
15. Indopmanuiiini pecypcu

1. Caitt I'K «CoBpeMEHHBIE TEXHOJIOTUU YIIPaBJICHUS
http://www.businessstudio.ru/



http://www.businessstudio.ru/

