





1. Onuc HAaBYAJIBLHOI AMCHHUILTIHA

HarnimenyBanns
MOKa3HUKAa

['any3b 3HaHB,
CIIEI1aJIbHICTD,
OCBITHSI IIpOTpama,
PiBEHb BHIIOi OCBITH

XapakTepuCcTUKa HaBYaIbHOI
JTUCIUILTIHA
(Oenna ¢hopma HasuauHs)

KinpkicTh KpeauTiB — 2

Kinbkicte MomymiB — 1

I'any3b 3HaHB
07 «YopaBiaiHHA T

KijibKicTh 3MICTOBHUX
MOJIyJIiB — HEMAE

[HauBiyansHe 3aBAaHHS
— kypcosuii nmpoekT (KIT)
«Indopmarriiine
3a0e3MeYeHHs
MPOEKTHOTO
MEHEKMEHTY»

3arajibHa KUIbKICTH

roaud — 327/ 60

KinbKICTE THIKHEBUX
TOJIUH JJIA J€HHO1
dbopMHU HaBYAHHS:
ayIUTOPHUX — -
caMoCTiitHOT poOOTH
CTyJEHTA — -

Bubipkosa

HapuanbHuii pik

aJIMIHICTPYBAHHI» 2020/2021
CnenianabHicTh Cemectp
073 «MeHnemKMEHT
OcsiTHs nporpama: 7.
«MeHEeDKMEHTY,
«YHpaBiaiHHSI IPOEKTAMMI»
PiBeHn BHIIIOI OCBiTH: =
nepiuii (0akagaBpCchbKuii) Jlexuii
- TOOUH

IIpakTH4Hi, ceMiHapCcHKi

32 roauH

JlaGopaTopHi

TOOUH

CamocriiiHa poboTa

28 roguHu

Buja KOHTpPOJII0

aud. 3aiik

CriBBIAHOIICHHS KIIBKOCTI FTOJAWH ayIMTOPHUX 3aHATH IO CAMOCTIMHOT poOOTH

CTAHOBUTH: 32/28

AynuTopHE HaBaHTaXEHHsSI MOXe OyTH 3MeHIIeHe a0o 30UIbllieHe Ha OJHY
TOJMHY 3aJIeKHO BiJ] pO3KJIaAy 3aHSTh.




2. Mera Ta 3aBaHHS HABYAJIbHOI AUCHUILIiHH
Meta: OBOJIONIHHS CYy4aCHHMH TEOPETUYHHMH OCHOBAMHU Ta MPAKTUYHUMHU HaBHUKAMHU
IHCTPYMEHTAJILHOTO 3a0€3MeYeHHS IPOSKTHOTO MEHEKMEHTY.
3aBaHHA: PAKTUYHA MIATOTOBKA CTYACHTIB 3 MUTaHb IHCTPYMEHTAJIHLHOTO 3a0e3MeueHHs
IPOEKTHOTO MEHE/DKMEHTY, BUBUCHHSI TPUHIIMITIB iHPOPMAIHHIX CHCTEM KaJICHIaPHO-MEPEKHOTO
IUTAaHYBAHHS; METO/IIB YIPABIiHHA KOMIUIEKCAMH POOIT MPOEKTY; METO/IB IUIaHYBAaHHS; YIIPABIiHHS
3MICTOM pOOIT; YIIpaBIiHHS PECypCcaMu MPOEKTY; METOIIB OLIIHIOBAHHSI PECYPCIB.

3riIHO 3 BUMOTaMH OCBITHBO-MPO(GECIHHOI MpOorpaMu CTYJCHTH TOBHUHHI JTOCSATTH TaKHX
KOMIICTEHTHOCTeI:

3K4 - 3naTHICTh 3aCTOCOBYBATH 3HAHHS y MPAKTHYHUX CUTYaIlisIX

3K8 - HaBuuku BukoprcTaHHs iHQOpMAIITHUX 1 KOMYHIKAaLlIHHUX TEXHOJOTIH.

OK7 — 3naTHICTh O0MpATH Ta BUKOPUCTOBYBATH CYYaCHHUM IHCTpYMEHTapiii MEHEPKMEHTY.

@®K11 — 3pmaTHICTH CTBOpIOBATH Ta OpraHi3oByBaTH e()eKTHBHI KOMYHIKallii B Iporeci
yIpaBIiHHS.

IIporpamui pe3yIbTaTH HABYAHHS:

[IPH6 — BusBnsaTH HaBUYKM TOUIYKY, 30MpaHHS Ta aHamizy iHQOpMalii, po3paxyHKY
MOKA3HUKIB /7151 OOIPYHTYBAaHHS YIPaBIiHCHKHUX PIlLICHb.

[TPH9 — JleMOoHCTpyBaTH HABHYKH B3aEMO/II1, JIiIEpCTBA, KOMaHIHOT pOOOTH.

I[TPH11 — /lemoHcTpyBaTH HAaBUYKHM aHAJI3y CUTYyaIlil Ta 3/1CHEHHS KOMYHIKAI] y pI3HUX
cdepax AiSUTBHOCTI OopraHizaiii.

MixkaucuuniaiHapHi 3B A3KH: MEHE/DKMEHT, OCHOBH YIPABIIHHS MPOEKTaMH, yIIPaBIIHHS
PU3UKaMHM y IIPOEKTaX, YIPABIIHHS SKICTIO y IPOEKTaX.

3. IIporpama HaBYaJIBLHOI AUCHHUILIIHA
Monayas 1.
InpuBinyansHe 3aBaanHs Kypcosuit npoekT (KII) «Indopmariiitne 3a6e3neueHHs
MPOEKTHOTO MEHEIPKMEHTY.
4. CTpyKTYpa HAaBYaJBHOI AUCIHUILIIHH

KinpkicTh rogux
HasBa 3micTOBHOTO MOJYJIs 1 TEM VCBOro V TOMYV YMCIIi
b n | mab. | c.p.
1 2 3 4 5 6
Moayas 1
Kypcosuii npoekt (KII) 58 - 30 - 28
3axucT KypcoBOro nNpoeKTy 2 - 2 - -
KonTpoabHuii 3axin - - - - -
Y cboro roamH 60 - 32 - 28
5. TeMH NPaKTUYHHUX 3aHATH
No HasBa Temu Kinpkicth
3/m TOINH
1 I[rimiamist npoexTy. CTBOpEHHS MPOSKTHUX JTOKYMEHTIB. BBeneHHss B MS 2
Project.
2 [HCcTanmsIis, 3amyck Ta Hactpoiika MS Project. Tabmumi y MS Project. 4
[Tonanss i popmu.
3 [TnanyBanus npoekTy B MS Project. BusHaueHHs CTpYKTYpH ITPOCKTY. 6
Kanenmapuuit nmnan. PERT- anani3 npoekry.




4 [ToGymoBa KOMII YOTEPHOT MOEITI 4
5 [TnanyBanns pecypciB. [InanyBaHHS BapTOCTI POEKTY 6
6 AHai3 Ta onTUMI3allis wiaHy poOiT 1Mo IpoeKkTy. MeToIuKa 0CBOEHOTO 4
o0csry. BincTexxeHHs MpoeKTy.
v Brecenns B miaH 101aTKoBO1 iH(opMartii. 3BITH PO XiJ BUKOHAHHS 4
npoekTy. [lybmikaris JaHuX 1o MPOEKTY
8 3axuct KIT 2
Pa3zom 32
5. Temu ceMiHApPCHKHX 3aHATH
No KinbkicTh
Hasa temu
/11 TOIUH
1
Pazom
7. Temu 12a00paTOPHUX 3aHATH
No Kinpkictb
Ha3zsa temu
/11 TOIUH
1
2
Pazom
8. Camocriiina podora
Kinbkictb
Ne ni/mt Hasga temu
TOJTUH
1 BrkoHaHHS! KypCOBOIO MPOEKTY Ta 0()OPMIICHHS MOSCHIOBAIBHOI 08
3AIINCKU
Pazom 28

9. InauBinya/jbHi 3aBIaHHA
[anuBigyanbHe 3aBOaHHA Ha KypcoBHiMl mpoekT «lH¢popmarliiiHe 3a0e3nedeHHs] MPOEKTHOIO
MEHEHKMEHTY»:
1. Imimiauis npoekry.
Omnuc akrtyanbHOCTI mpoekTy. SMART-ananmiz mineid mpoekry. BusnadeHHs BuUMoOr 10
npoekTy. Po3risi BapiaHTiB peanizaliii mpoeKTy.
2. TlnanyBaHHS IPOEKTY.
BusHadyeHHs1 TOmoOIIOTIi MPOeKTy. BU3HAaYeHHS BHIY KXHUTTEBOTO LUKIY MPOEKTY (MEeTOoan
BUKOHaHHS NpoekTy). Onuc da3 mpoekty. [lodynosa ICP.
3. VnpapiiHHSA KOMaHJ0I0 IPOEKTY.
Busnauennss komanau mpoekty. Omuc poneit. Meroaun ¢GopMyBaHHS KOMAaHIH TPOCKTY.
Metoau motuBartii. [TobynoBa opranizamiifnoi cTpykTypu. MaTpuiis BiiloBi1albHOCTI.
4. JloxyMeHTallisl IO IIPOEKTY
Ornuc 3MiCTy TIPOEKTY.
5. VmpaBiiHHS PU3UKAMM B IPOEKTI.
Bu3HaueHHs pU3HKIB MMPOEKTY 1 3aX0/11B 3HUKEHHS PU3UKIB.

6. KoMr’oTepHe MOJEIFOBAHHSL.




[To6ynoBa miarpamu ["aHTy, MepexxHOT miarpamu.

10. MeToau HaBYaAHHSA
CrnoBecHi, HaOYHI, TPAKTUYHI METOJM HAaBYAHHSI.

11. MeToau KOHTPOJIIO

KoHTposib 1 omiHIOBaHHS SKOCTI HA0OYTUX 3HAHb, YMiHb Ta MPAKTUYHUX HABUYOK CTYJCHTIB
Ma€ CUCTEeMHHUH XapakTep, 0a3yeTbcs Ha NPUHIMII HACKPI3HOTO KOHTPOJIO, SIKUM J103BOJISE
3a0€3MEUUTH B3a€EMO3B 30K MK YCiMa BHJIAMH HABYAJIBHOTO NPOIECY: NPAaKTUYHI 3aHSTTH,

caMOCTiifHa Ta IHAMBIAyalbHa POOOTa CTYyAEHTa, MU, 3AITIK.

OuiHIOBaHHA 3HaHb CTY/IEHTIB 3[[IHCHIOETHCS Ha OCHOBI PE3yJIbTaTiB BUKOHAHHS KYpPCOBOTO

IIPOEKTY.

12. KpuTepii ouiHIOBaHHSA Ta po3noAia 6aJiB, IKi OTPUMYIOTH CTY€HTH
12.1. Po3nonin 6aniB, sIKi OTPUMYIOTH CTYJIEHTH (KUIbKICHI KpUTEpPIi OI[IHIOBAHHS)

Ck1a1oBi HABYAJIbLHOT POOOTH .
3aHATTS (3aBIaHHS) (3aBl1aHb) OatiB

banu 3a ogHe Kinmpkicts 3ans1Th | CymMapHa KiUIBKIiCTh

3MicToBHUIT MOayJb 1

BukoHaHHS KypCOBOTO TIPOEKTY 0...80 1 0...80
3aXUCT KypCOBOIO IIPOEKTY 0...20 1 0...20
Ycboro 3a cemecTp 0...100

12.2. SIkicHi kpuTepii OLIHIOBAHHS
Heo06xinuuii 00csT 3HaHb TSl OJIep>KaHHS TTO3UTUBHO1 OI[IHKHU:

- NPUHIMIY IHPOPMALIHHUX CUCTEM KaJleHIapHO-MEPEKHOTO IIaHyBaHHS;
- METOJU YIpPAaBJIIHHS KOMIIJIEKCAMHU POOIT MPOEKTY;

- METOJM IJIaHYBaHHS;

- METOJM YIPaBJIiHHS 3MICTOM POOIT;

- IpUHLHUIN TO0OYI0BH rpadika mpoeKTy;

- METOJU YIpPaBJIIHHS LUKIOM pealli3allii MpoeKTy;

- METOJM YIPAaBIiHHS pecypcaMu MPOEKTY;

- METOJIU OLIIHIOBAaHHS PECypCiB.
HeoOximauii 06csaT BMIHB JJIs1 OJIep>KaHHS TTO3UTUBHOI OIIHKH:

- YOPaBJIATH KOMILIEKCAMH POOiT;

- NPOBOAMTH KaJIEHAApHE IUIaHYBAHHS;

- BU3HAYaTH l€epapXiyHy CTPYKTYpy poOIT;

- 3aCTOCOBYBATH IMITAIlliHI CHCTEMU JOCIHIKECHHS €eKOHOMIYHHX TPOIIECIB;
- TNPOBOAMTH IJIAHYBAHHS 4acy;

- e(eKTHBHO KEepYyBaTH 4acoM;

- YIOpaBJISTH 3MICTOM POOIT;

- Oynysatu rpadik IpoeKTy;

- IUIaHYBATH PECYPCH, OLIHIOBATH PECYPCH; YIIPABISATH LIUKIOM POOIT 1
3aBaHTAXEHHSM PECYPCIB;

- BU3HAYATH BapTICTh MPOCKTY.



12.3 KpuTepii o1iHIOBaHHS pOOOTH CTYACHTA MPOTATOM CEMECTPY

3anoBiibHO (60-74). MaTtu MiHIMyM 3HaHb Ta YMiHb. MaTH ySIBIICHHS [IPO: BUKOPHCTAHHS HOBUX
METOJIIB YMNPAaBIIHHSA MaTepialbHO-TEXHIYHUM 3a0e3nedyeHHsM, BukopucTtanHs CRM-cuctem. Bwmitu
0(hOpMITIOBATH TOSICHIOBAJIBHY 3aITHCKY.

Joope (75 - 89). Teepmo 3HaTH MiHIMYM 3HaHb, BUKOHATH yCi 3aBIaHHs. Bmit odopmiroBaTu
HOSICHIOBAJIBHY 3aITMCKY. BMITH caMOCTIHO po3po0IIaT peKOMEH AL ISl TTIPUEMCTBA.

Bigminno (90 - 100). V pe3ynbrari BABYEHHST HABYAIBHOI JUCIUIUTIHU CTYICHT TIOBUHEH 3HATH:
OpUHIMNK  1HQOPMALIHHUX CHUCTEM KaJleHAAPHO-MEPEKHOTO IUIAHYBAaHHS; METOJU  yHpaBIiHHA
KOMITJICKCAMH POOIT MPOEKTY; METOAM TUIAHYBAHHS; METOJM YIIPABJIIHHSA 3MICTOM POOIT;, TPUHIIAII
noOynoBu rpadika MPOEKTY; METOIM YNPABIIHHS IMKIOM peali3alii MpOeKTy; METOJH YIPaBIiHHS
pecypcamu TPOEKTY; METOAW OLIHIOBAHHS PECypCiB; OCHOBU CHCTEMH MaTepiajlbHO-TEXHIYHOTO
3a0€31EUEHHSL.

Po3noain 6aiB, IKi OTPUMYIOTH CTY/A€HTH 32 BAKOHAHHS KYPCOBOI'0 NNPOEKTY

[TosicHroBasIbHA 3amucKa | [IrOCcTpaTHBHA YacTHHA 3axuct podboTn Cyma
1o 60 1o 20 1o 20 100
IIkana oninoBanua: 0ajJbHA i TpaAUIiliiHA
) OrwiHKa 3a TpagULIHHOIO IIKAI0I0
Cyma GaniB . : pal Ll :
Iciut, nudepenmiiioBanuii 3amik 3anik

90 - 100 Bigmiano

75-89 Hobpe 3apaxoBaHO
6074 3a10BLIBHO

0-59 HezanoBinbsHO He 3apaxoBaHno

13. MeToanuHe 3a0e3ne4eHHA

1. Houenko H.B. MudopmarmonHoe obecrieueHne MPOEKTHOIO MEHEKMENTA. - XapbKOB,
XAHU, 2005. - 18 c.

2. Jlouenko H.B. MH(popManUOHHBIE TEXHOIOTHH YIPABIEHHS MPOEKTAMH. - XapbKOB,
XAH, 2005. - 18 c.

3. Imdopmaniiine 3a0e3nedeHHs NPOEKTHOTO MEHE/DKMEHTY : Hapd. 1oci6. / 1. B.
Yymauenko, H. B. Jlouenko ; M-Bo ocBitH i1 Hayku Ykpainu, Han. aepokocm. yH-T iM. M. €.
KyxoBcpkoro "Xapk. apiam. iH-T". - X. - Ham. aepokocm. yH-T iM. M. €. XXykoBcbkoro "Xapk.
asiail. iH-1", 2008. - 35 c.

4. OcHOBBI yIpaBJIeHHs TIPOEKTaMH: ydued, mocobue mo nad. npakrukymy / H.B. Jlonenxko,
U. A. T'onuap, T. U. bonnapesa ; M-Bo oOpa3zoBanusi U HayKu YKpauHsbl, Hail. aspokocM, yH-T UM.
H. E. Kykosckoro "Xapbk. aBuai. HH-T" . - XappkoB : Ham. aspokocwm, yH-T um. H. E. )KykoBckoro
"Xapbk. aBuan. uH-t", 2016. -40 ¢

5. HaBuanbHo-MeToquuHe 3a0esmmedeHHs aucuumiiad "ladopmaniiine 3aGe3neueHHs
IIPOEKTHOTO MeHeIKMeHTY" nns OakanaBpiB / Ham. aepokocM. yH-T iM. M. €. XykoBchkoro
"XapkiB. aBia1l. iH-T" ; po3po0. H. B. Jlouenko. - Xapkis, 2019. - 163 ¢ . — pexxum goctymy:
http://library.khai.edu/library/fulltexts/doc/__1004Informacijne_Zabe.pdf
IO MICTUTh: KOHCIIEKT JICKIIi,

METOJIMYHI BKa31BKU J0 MPAKTHYHUX 3aHSITh,

HaBYaJbHUN MOCIOHUK /IO MPAKTUYHHUX 3aHITH Ta PO3PaXyHKOBUX POOIT,

METOAMYHI BKa31BKH Ta pEKOMEHAMI{ i1 BUKOHAHHS KYpCOBUX POOIT (ITPOEKTIB),

TeMaTHKa Ta 3MICT 1HIMBIIyalbHUX 3aB/IaHb,

METOAMYHI BKa31BKH IO CAMOCTIHHOT poOOTH CTYIEHTIB, ISl KOHTPOJBHHUX 3aXO/iB,

PEKOMEHI0OBaHa JIiTeparypa, iHpopMaIliitHi pecypcH.



http://library.khai.edu/catalog
http://library.khai.edu/catalog
http://library.khai.edu/catalog
http://library.khai.edu/catalog
http://library.khai.edu/library/fulltexts/doc/__1004Informacijne_Zabe.pdf

14. PexomengoBaHa Jiteparypa
bazoBa

1. VYnpapninag mpoeKkTaMu: IPOLECH IIaHYBaHHS TPOEKTHUX [il: miapy4unuk / Jouenko H.B.,
Mopozos B.B., Uymauenko [.B., Uepenniuenko A.M. // K.: YHiIBEepCUTET €EKOHOMIKHU Ta MpaBa
«KPOK», 2014. - 673 c.
2. PMBOK 2017 - Guide To Project Management Body Of Knowledge.
3. KopnopaTuHas cucteMa yrpasieHus npoekrtamu: OT METOJOIOTHH K IpakTuke /P.A.
Hyraiibexos, JI.I'. Makcun, A.B. Jlsmryk. — M.: Anbnmaa [Tabmumep, 2015. - 236 c.
4. Tloprdens npoekToB. MHCTPYMEHT CTPaTErH4ecKOro yIpaBlIeH s IpeIpusaTuem / A.
WNnnapuonos, 3. Knumenko. - M.: Anpnunalla6mumep,2013. - 312 ¢.

JlonomizkHa

1. Mazyp .U, Hlanupo B./., Onpaeporre H.I'. YnpaBnenne npoekramu: YuedHoe mocooue /
[Tox oOu1. Pen. .. Masypa. - 2-e uzn. - M.: Omera-JI, 2010. - 664
2. IlonkoBuukoB A. Ynpasnenue npoektamu. [lonnsrit kypc MBA / A. TlonkoBHUKOB, M.
Hy6oBuk. -M.: Omami-busnec, 2016. - 538 c.
3. BoBpewms u B pamkax OropkeTa: YIpaBJiIeHUE IPOSKTAMH 10 METOIy KPUTUYECKOH 1eru /
Jloypenc Jluy; Ilep. ¢ anrn. - M.: AnsniuHa [Ta6mumep3s, 2014. - 354 c.

15. Indgopmauiiini pecypcu
1. . http://www.upma.kiev.ua/ Yxpainceka acouianis ynpasiinas npoextamu «YKPHET»
2. http://www.pmtraining.com/ PMTraining. Lieatp miArotosku i cepTudikarii.
3. http://www.intalev.ua/library/articles/up/ Marepianu koHcanTHHIOBOIT KoMmnaHii 3 YII.



http://www.upma.kiev.ua/
http://www.pmtraining.com/
http://www.intalev.ua/library/articles/up/

