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Cunaﬁxc HaBu'la.]IbHO'l' JTUCIHUILTIHA
«OINEPAHIMHUU MEHE/IKMEHT (KII)»

CrneniajgpHictb: 073 MeHe;KMEHT
I'anysb 3Hanb: 07 YnpaiiHHs Ta aAMiHiCTPyBaHHSA

PiBenn BHINOI ocBiTH

[Teprmii (OakanaBpChbKuii)

Craryc AHCUMILTIHA

HapuanpHa qucrumiina 000B’13K0Ba KOMIIOHEHTA 3 (JaXxOBOTO MEpeiKy

Kypc

3 (Tperiii)

Cemectp

6 (mmocruii)

Oo0csAT TUCHHUITIHA,
kpeantu EKTC/rogunn

2 xpenutis/60 roaux

MoBa BUKJIagaHHA

VYkpaiHcbka

1o 0yae BuB4UaTHuCH
(mpeaMeT BUBYEHHA)

3aKOHOMIPHOCTI TUTAHYBAHHS, CTBOPCHHSI Ta €()eKTUBHOTOBUKOPUCTAHHS
OTepaItHOI CHCTEeMH OpraHi3aliii.

Yomy e nikaBo/Tpeda
BHBYATH (MeTa)

Kypc cipsimoBanmii Ha (hopMyBaHHS y CTYJCHTIB KOMIIETCHTHOCTI III0JI0
0a30BUX MPHUHIIMITIB, OCHOBHHX KaTETrOPii, CY4aCHUX KOHIICTIIIIH,
TEOPETUYHHX TIOJIOKEHB 1 MPAKTUYHUX METOJIIB YIPABIIiHHS OCHOBHOIO
JISITBHICTIO TIATPHEMCTB Ta YMiHb pO3p00JIeHHS ONepaIliitHOi cTpaTerii,
CTBOPEHHS 1 BUKOPHUCTAHHS TaTy3¢BUX ONEPAIIiHUX ITiICUCTEM SIK OCHOBHU
3a0e3nedYeHHs JOCATHEHHS Micii opraHizarii.

Yomy MOKHA HABUYUTHUCS
(pe3yJIbTaTH HABYAHHS)

3a JOIOMOI0k0 IaHOTO KypCy MOXKHA HABUUTHUCS:

— PH4 — JlemoHCTpYBaTH HaBUYKH BUSIBICHHS MPo0IeM Ta 00TpyHTYBaHHS
YIPaBIiHCHKUX PIlIEHb.

— PHS — OnucyBatu 3MicT QyHKIIOHAIBHUX cep AiSUIBHOCTI opraHizarii.
— PHO — BusiBnsTH HaBUYKH TONIYKY, 30MpaHHs Ta aHani3y iHpopMaii,
PO3paxyHKy IMOKa3HUKIB JUIs OOIPYHTYBaHHS YIPABIiHCHKUX PIllICHb.

— PH7 — BusiBisiTi HaBUYKH OpraHi3aIiifHOro mpoeKTyBaHHSI.

— PHI16 — [lemoHCTpyBaTH HABUYKH CAMOCTIHHOT pOOOTH, THYYKOT'O MUCIIEHHS,
BiJIKPUTOCTI JI0 HOBUX 3HaHb, OyTH KPUTHYHUM 1 CAMOKPUTHIHUM.

— PHI17 — BuxonyBatu qoCTiKEeHHS iHIUBIIyanbHO Ta/ab0 B TPYII i
KEepiBHHUIITBOM JIijiepa.

Ax MokHa
KOPUCTYBATHCHA HA0yTUMU
3HAHHSIMH | YMIHHAMH
(KOMIETEeHTHOCTI)

HaOyTi 3HaHHS i yMiHHS HAIa Iy Th:

— 3K4 3paTtHicTh 3aCTOCOBYBATH 3HAHHS Y IPAKTUYHUX CUTYaLisIx

— 3KS5 3naHHs Ta po3yMiHHS ITPeMETHOI 00JI1acTi Ta po3yMiHHS npodeciitHoT
JISUIBHOCTI.

— 3K9 3patHicTh BUMTHCSA 1 OBOJIOJIBATH Cy4aCHUMHU 3HAHHSAMH.

— 3KI12 3parHicTh reHepyBaTH HOBI /1€l (KpeaTuBHICTB).

— CKI1 3parHicTh BU3HAYaTH Ta ONHMCYBATH XapaKTEPUCTUKU OpraHi3aii.

— CK2 3parHicTh aHANI3yBaTH pe3yIbTATH JisSUTBHOCTI OpraHizaiiii, 3icTaBsIT
X 3 pakTOpamMu BIUIMBY 30BHIIIHHOI'O T4 BHYTPIITHBOTO CEPEIOBHIIA.

— CK4 Bwminns Bu3HauaTH (QyHKITIOHATBHI 00NIACTi OpraHi3aliii Ta 38’SI3KH MK HUMHL.
— CKS5 3parnicTs ynpaBisiTi opraizaiiero Ta ii migposainamu depes
peanizanito GpyHKIi MEHEPKMEHTY,

— CK7 3naTHicTh OOMpATH Ta BAKOPHCTOBYBATH CYYacHUH 1HCTpyMEHTapil
MEHE[KMEHTY.

— CKS8 3parHicTh IUTaHYBaTH JISUTBHICTH OpTaHi3allii Ta yIpaBJIsTH YacoM.

— CKI10 3gartHicTb ouiHIOBaTH BUKOHYBaHI poO0TH, 3a0e3meuyBaTH X sIKICTh Ta
MOTHBYBATH MIEPCOHAJ OpraHizarii.




HaBuajabHa JoricTuka

3micT Aucuunainm: Onepariitiuii MeHEKMEHT SIK pI3HOBH]L
(GYHKIIOHATEHOTO MEHEKMEHTY. OrepaliiifHa cTpaTeris Sk OCHOBa
IPOEKTYBaHHS oneparliiinoi cucremu. Onepariiiina cucrema opraHizariii:
MOHATTS, CKJIaJa Ta Buau. OnepauiifHa qisIbHICTb: PECYPCH, MTPOLIECH Ta
pe3ynbTaTi. YIpaBIiHHS IPOLIECOM MPOCKTYBAHHS OTEPAIliiHOI CHCTEMHU.
VYrpaBiaiHHSA MTOTOYHUM (DYHKITIOHYBAHHSIM OTEPALIfHOT CHCTEMH.
YrpaBiiHHS pe3yIbTaTUBHICTIO OMEPaIiitHOl TisSUTBHOCTI. .

Buau 3aHATH:IeKI1T, IPaKTUYH] 3aHATTS

MeTtoau HABYAHHS :CIIOBECHI, HA0YHI, TPAKTUYHI

dopmMu HABYAHHSI:0YHA, JUCTaHIIHA

IIpepexBizutn 3HaHHS 3 MEHEXKMEHTY,  Teopii  oprauizaumii,  ympaBIiHHS
KOHKYPEHTOCIIPOMOXHICTIO IiANPUEMCTBA.

MopexBizuTn 3HaHHs 3 qucHUIUTiHA «OnepaniiHuil MEHeIDKMEHT) € 0a30BUMU IS
BHBYCHHS TUCHUILTIH «IlanyBaHHs aBiaBUpOOHUIITBA» 1 «KOHTpOIIHTY, a
TaKOX MOKYThb OyTH BUKOPHCTaHI 1] 4ac HaIMCaHHs OaKaaaBpPChKOi
poboTH.

Indopmaniiine 1. ®enopenko M.M. Oneparniiinuii MeHemKMeHT. [IpakTukym. Hapu.

3a0e3meYyeHHs nocionuk / M.M. ®@enopenko, A.B. Kononenko, H.K. Baesa. - Xapkis:

3 peno3uTtapir ta GoHay
HTB

Hai. aepokocm. yH-T “XAI”, 2004. — 41 c.

2. OnepalliiH1i MEHEDKMEHT : METO/1. PEK. 0 BUKOHAHHS KypC. poOOTH
Ta JoMaIl. 3apanHs / M-Bo OcBiTH 1 Hayku YKpainu, Hail. aepokocm. yH-
T iM. M. €. XXykoBcbkoro "Xapkis. aBiail. iH-T" ; [ykman. A. B.
Kononenko]. - XapkiB. - Hail. aepokocum. yH-T iM. M. €. XKykoBcbKOro
"XapkiB. aBiai. iH-T", 2019. - 48 c.

3. HaBuanbHO-MeToAMuHEe 3a0e3nedeHHs AUCHUILTIHY "OnepaiiiHuii
MeHeKMeHT" 111 OakaiaBpiB / Hail. aepokocm. yH-T iM. M. €.
XykoBcpkoro "Xapkis. aBiail. iH-T"; po3po6. A. B. Kononenko. - Xapkis,
2019.-240¢c. -
http://library.khai.edu/library/fulltexts/doc/1Operacijnij _Menedzhment.pdf

Jlokanis Ta MaTepianbHo-
TexXHiYHe 320e3MeUyeHHs

Aynuropii IMITyJIbCHOTO KOPITyCY, IPOEKTOp, KOMII IOTepU

CemecTpoBHii KOHTPOJIb,
eK3aMeHaIiifHa MeToANKa

MonynbHui KOHTPOJIb, ICIIUT

Kadenpa

MeHeHKMEHTY

dakyabTeT

ITporpamHoi iHXeHepii Ta 6i3Hecy

Buxaanau(i)

KononenkoAHToHiHaBikTOpiBHA

ITocama: goueHT

Buene3Banns:

HaykoBuii crynmiHb:KaHIUIaT TEXHIYHUX HAYK
Ted.: (057)788-46-02;+380509387788

E-mail: a.kononenko@khai.edu

Po6oue micue:405im

OpurisajabHicTh
HABYAJILHOI JUCHHUILIIHYA

ABTOpPCHKHUI KypC, BUKJIaIaHHS YKPaiHCHKOIO MOBOIO
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