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Cunaadyc HABYAJbHOI JUCHHUILIIHU
«OCHOBM YIIPABJIIHHSA ITPOEKTAMMW»

CrnenianbHicTb: 073 MeHeaKMeHT
I'any3b 3Hanb: 07 YnpasiiHHA Ta aAMiHICTPYBaHHSA

PiBenr BuIIo1 oCcBiTH

[epmnii (OakamaBpcbKuil)

Cratyc TMCHMILTIHH

HaguanbHa auciminiiHa 060B’13K0Ba KOMITOHEHTA 3 ()aXOBOTO TEPETKy

Kypc

2 (apyruii)

Cemectp

4 (ueTBepTHIA)

Oo0csAT TUCHUITIHA,
kpeautu EKTC/rogunn

5 xpemutis / 150 rogun

MoBa BHKJIaJaHHSA

YkpaiHcbka

Ilo Oyne BuBuUaTHCH
(mpeaMeT BUBYEHHA)

[ToHsATTS TMPOEKTY Ta OCOOJMBOCTI MPOEKTHOro ympasiiHHA. [IporecHa
MOJICNIb YIPAaBIIiHHS MPOEKTOM BiAMOBIAHO 0 Metomoiorii PMI PMBOK.
bazoBuil i1HCTpyMeHTapii NPOEKTHOIO MEHEIKMEHTY, B TOMY YHCIi
iHpopMmaniliHe 3a0e3neueHHs

Yomy ue nikaBo/Tpeda
BHBYATH (MeTa)

dopmyBaHHS Y MalOyTHIX YIpaBIIHIIB KOMIUIEKCY TEOPESTUYHUX 3HAHB Ta
NPAaKTHYHUX HABHYOK IOJO0 METOMOJOTIi YIpaBIiHHS NPOCKTAaMH Ta
MIPUHHATTS MPOCKTHHUX PIIICHh IHHOBAIIHHO-OPIEHTOBAHUX TiANPHUEMCTB B
YMOBax BHCOKOI MIiHJUBOCTI (DaKTOpiB 30BHINIHBOTO 1 BHYTPIITHBOTO
cepenoBHUINa

Yomy MOKHA HABYMTHUCHA
(pe3y1bTaTH HABYAHHS)

3a 101OMOro10 JJAHOT'O KypCy MOKHA HABUUTHCS:

PH3 — JlemoHcTpyBaTH 3HaHHS TEOPil, METOMIB i PYHKII!f MEHEPKMEHTY,
Cy4YaCHHX KOHIICTIIIH JTIiJIepCTBa.

PH4 — [lemoHcTpyBaTH HABUYKH BUSIBJICHHS MPOOJIEM Ta OOTPYHTYBaHHS
YIPaBIiHCHKUX PillICHb.

PHS - OnncyBatu 3micT QpyHKIIOHATEHUX chep TisUTPHOCTI opraHi3arii

PH6 — BusiBisiTi HABHYKH MOIITYKY, 30MpaHHS Ta aHai3y iHdopmariii,
PO3paxyHKy MOKa3HUKIB JJIst OOTPYHTYBaHHS YIPABIiHCHKUX PIllICHb.

PH7 - BusiBnsiTi HABHYKY OPTaHi3aliifHOTO MPOEKTYBaHHS

PHI8 — 3acrocoByBaT HaBMYKM OOIPYHTYBaHHA Ta YIPaBIiHHSA
MIPOEKTaMHU.

PH19 — IIpakTukyBat BUKOPHCTAaHHS CYYacHUX iH(OpMaIliiHO-
KOMYHIKAI[ITHIX TEXHOJIOT1H B YIPaBIiHHI i ITPHEMCTBOM.

K MOKHA KOPHUCTYBaTHCH
HA0YyTMMM 3HAHHSAMM i
YMiHHAMU
(KOMIETEeHTHOCTI)

HaOyti 3HaHHs 1 yMiHHS HAAAyTh:

3K3 - 3natHicTh 10 aOCTPaKTHOTO MUCIICHHSI, aHAJi3y, CHHTE3Y.

3K4 - 3naTHiCTh 3aCTOCOBYBATH 3HAHHS y IPAKTUYHUX CUTYaLlisIX.

3K9 - 3naTHicTh BUUTHCS 1 OBOJIOAIBATH CyYaCHUMH 3HAHHSIMH.

CK2 - 3parHicTe aHamizyBaTH pe3yibTaTH MAiSUTBHOCTI Oprasizarii,
3icraBmaTd  ix 3 (akTOpaMu BIUIMBY 30BHIIIHBOTO Ta BHYTPIIIHBOTO
CepeIOBUIIA.

CK3 - 37arHicTh BU3HAYATH MEPCIIEKTHBY PO3BUTKY OpraHi3ariii.

CK7 - 3narHicTh 00MpaTH Ta BUKOPUCTOBYBATH CyYacHUH 1HCTpyMEHTapii
MEHEDKMEHTY.

CKS8 - 3gatHicTh IIaHyBaTH JisUTLHICTh OpraHi3ailii Ta yrpaBIisTH YaCOM.

CK12 - 3naTHicTh aHANI3YyBaTH i CTPYKTYPYBaTH POOJIEMH OpraHizaiiii,
(hopmyBaTH OOIPYHTOBAHI PillICHHS.

CK21 - 3naTHiCTh 3aCTOCOBYBATH iIHCTPYMEHTAPiil iIHBECTUIIITHOTO,
IHHOBAI[IITHOTO Ta JIOTICTUYHOT'O MEHEPKMEHTY B YMOBaX HEBU3HAYEHOCTI.

CK22 - 3naTHicTh OOTpYHTOBYBATH YIPABIiHCHKI pillIeHHs Ta 3M1HCHIOBATH
e(eKTHUBHUI KOHTPOJIb 32 iX BUKOHAHHSIM.

CK23 3nmartnicth 10 Gopmaizaliii mporeciB yIpaBIiHHs TiAIPHEMCTBAMHE
Ta iX aBTOMAaTH3aIlil 3a JOTIOMOTOI0 CYYaCHUX CIEIiali30BaHUX MIPOTPaMHUX
MIPOAYKTIB.

CK24 - 3naTHicTh pO3pOOIISATH Ta YIPABIATH IPOSKTaMHU 3 TAPAHTIEIO
SIKOCT1 BUKOHYBAaHOI POOOTH.




HaBuajabHa JoricTuka

3mict aucummutinu:  [IOHATTS 1 OCHOBHI XapaKTEPUCTHKH IPOCKTY.
Opranizauiifni CTpyKTYpH YOpaBlliHHS HpoekTamu. Ilpoiecu yrpaBiiHHS
MPOEKTOM.  YTpaBIiHHSA  IHTErpallifHUMU  TpolecaMd y  MPOEKTI.
VYrpaBiiHHS 3MICTOM MPOEKTY. YTPaBIiHHSI YacoOM Y MPOEKTI. YTpaBIiHHS
BapTICTIO y TMPOEKTI. YMpaBliHHS SKICTIO B TPOEKTI. YIpaBiiHHS
JIOACHKUMU pecypcamH y MPOEKTi. YTpaBiIiHHI KOMYHIKAI[IMU B TPOEKTI.
VYrupaBimiHHS ~pPU3UKOM Y TPOEKTi. YTIpaBIiHHA KOHTpAaKTaMH Ta
MMOCTaYaHHIMH B ITPOEKTI.

Buau 3aHATH: JIEKIIii, MPaKTUYHI 3aHATTS

MeToau HAaBYAHHS: CIIOBECHI, HAOYHI, IPAKTHYHI

dopMu HABYAHHSI: OYHA, JUCTAHIIHA

IIpepexBizuTn

IopekBiznTn

Indopmaniiine 1. HMudopmannonHoe oOecreueHHe IMPOEKTHOIO  MEHEKMEHTa  /
3a0e3MeYCHHS H.B. Jlonieako. — Yue6. mocobme. — XappkoB: Har. aspokocm. yH-T «XapbK.

3 peno3uTapir ta GoHay
HTB

aBuail. ua-T», 2005. — 18 c.

2. OcCHOBBI ynpaBieHUs IpoeKTaMu: yued. mocobue mo nad. MPaKTHKyMy
/ H. B. Jouenxko, 1. A. T'onuap, T. . bornapesa. — X.: Ham. aspokocm. yH-T
mM. H. E. XKyxoBckoro «Xaprk. aBuatl. ua-», 2016. — 40 c.

3. HaBuanpHo-MeTomnuHe ~ 3a0e3MEUYEHHS  JUCLUILIIHH "OcHoBHU
ympaBiiHHs Tpoektamu” st OakanaspiB / Ham. aepokocM. yH-T iM. M. €.
Kyxoscpkoro "Xapkis. aBiat. iH-T" ; po3po0. T. I. bongapesa. - Xapkis, 2020.
— 77 ¢ . —pexum noctymy - http:/library.khai.edu/library/fulltexts/doc/.pdf

Jlokamisi Ta MmaTepiajibHO-
TeXHiYHe 3a0e3meuyeHHs

Aynutopii IMITYJIBCHOTO KOPIIYCY, IPOEKTOP, KOMIT FOTEPHU
b 2

CemecTpoBHii KOHTPOJIb,
eK3aMeHaNiiiHa MeToANKA

MonynbHUN KOHTPOJIb, ICIUT

IMoaiTuka Kypcey («npaBuiia
rpu»)

MoxmiTuka mono BinBinyBaHus. BinBimyBaHHA 3aHATH € OOOB’SI3KOBUM
KOMITOHEHTOM OIliHIOBaHHA. Jl0JJaTKOBO OIIHIOETBCS TMPArHeHHs 3100yBadiB
BUIIOT OCBITM IUIAHOMIPHO Ta CHCTEMAaTHYHO 3acCBOIOBATH HaBYAIbHUI
MaTepiaj, aKTMBHO NpAalfoBaTH HA NPAaKTUYHUX 3aHATTIX, OpaTh ydyacTb B
0OTrOBOPEHHI JUCKYCIHUX NMHTaHb, MIOBHOI MIpPOIO JIOJTYYaTHCS O aKTHBHUX
¢bopM HaBYaHHS, BiANpAIbOBYBaTH MPONYIIEHI TNPAKTHYHI 3aHATTI. 3a
00’€KTUBHUX TPUYMH (HANpUKIaa, XBopoOa, MiKHAPOIHE CTaKyBaHHS)
HaBYaHHS MOXXE BiJIOYBaTHCh B JMCTAaHIINHHIA (opmi 3a MOTOHKEHHIM 13
BUKJIaJIa9€eM.

omiTuka nepeckjaaganus. Po6otu, ki 3/MaI0TECS 13 MOPYIISHHSIM TEPMiHIB
0e3 MOBaXKHUX NPHUYUH, OLIHIOIOTHCA 31 3HIKEHHSIM OWiHKW. llepecknanaHHs
MOJIYJIIB BiJOYBA€EThCS 13 J03BOJY JIEKaHATY 3a HASBHOCTI MOBXHUX NMPUYHH
(HampuKa JiKapHIHUH).

[Inariat, akamemiyHa HEIOOpPOYECHICTh, TIOBEIIHKA B AayAMTOPii TOIIO
po3risaaerses — 3rigHo A0 [1oy1oKeHHAM PO akaaeMiuHy 100podecHIcTh. Jist
00’€KTUBHOTO OIIIHIOBAaHHS BHKJIAQJIa4 Ma€ EJICKTPOHHHU KYPHAI IO SKOMY
MO>KJIMBO YCTAHOBUTH MOPYIICHHsI BUKJIa1a4ya abo 3100yBaya.
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HABYAJIbHOI 1M CUMILTIHA

ABTOpPCBHKHI KypC, BUKJIaJaHHA YKPaiHCbKOK MOBOIO
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