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1. Onuc HaBrraJrbHoi Aucquu"tiHu

CnissilHoinenH.s xilslcocri ro4uu ayAr.rropHl{x 3aHsrb Ao caMocrifinoi po6oru craHoBI'ITb:

801255

*Ay.u"top"e 
HaBaHTaxeHHr Moxe 6ytu sNdeHrueHe a6o s6irslxeHe Ha oAHy roAHHy

3aJrexHo eiA posxraAy 3aHqrb.



2. Mera ra 3aBAaH Hfl HaBqa,r rnoi ArrcuurIJrrHI'I

Meroro Hae.{alrHoi Aracquunisu <<llrtaHynaHnfi. ra BI{KoHaHHfl upoqecin

yupanniuur [poeKraMu)) e BuBrreHH.f, Nrero.4ie ra npufiovrie nnaHyBaHHfl 'Ta

Br{KoHaHHq ilpoqecin ynpamisHs rrpoeKTaMl4, Ilpl4Huunis sacrocyBaHHt cyqacHnx

inSopvraqifisux cr4creM KaJreHAapHo-MepexHoro ra pecypcHoro rInaHyBaHH{

upoerrin.
OcHosHuMlr 3aBAaHHrMLr Aracquurinra <<lInaHyBaHHf, Ta BIaKoHaHH.u rrpoqecm

yupanrinHr rrpoeKTaMr4) € Br4BrreHHfl Teoperl4qHI4x 3aaa4 Ta cyqacHux

in4ycrpianbHlrx npaKTr4K nnaHyBaHH{ Ta BI4KoHaHHt upoqecin iniuiroeaHH-{

,rpo.niy, pospo6r<u KoMnoHeHrie nrauy ynpanninHt npoeKroM ra fioro inrerpaqii,
ga6esueqeHHq ra uouiropr4Hry Br4KoHaHHt npoeKTy siAnoeiAHo Ao y3roA)KeHI4x

rroKa3Hl4Kie, a rarox{ 3aKprITT-s [poeKTy

3riruro 3 Br4MoraMr{ oceirHro-npo$ecifi soi nporpaMu cryAeHrla rIoBI4HHl :

3Hqmu:
- IIpIIHIII4IIH BI4KoHaHH.g upoqecin yupanliunr inrerpaUiero;
- MeroArI yrpaBninnx :uicrou;
- MeroAH ynpaBniunx rpy,uoBI4MI4 pecypcaMl4;
- MeroAI4 yrlpaBniunx :arynienruu;
- npnHllvrnr4 yrrpanliusx qaaoM;
- MeroAI4 yrlpaBniHnr napricrro;
- MeroAZ ynpaBJlinHx svinauu;
- MeroAI4 ynpaBninnx insopvraqifiunu an'xst<olrl;
- MeroAZ ynpaBninHx rxicto;
- MeroAI4 yrlpaBniuna Pu:uKaMI4;
- nplrHrlunH oqiruoBaHH.f, pe3ynbrarin npoercnoi 4ir6uocri;

siwimu:
- yrIpaBJItrI{ KoM[neKcauu poSir;
- rlpoBoI.vTr4KaneHAapHe nnaHyBaHHfl;
- Bl43Ha.rrar:a iepapxi'try crpyKrypy po6ir;
- 3acrocoByBaru ivriraqifini czcreuu AocriANeHH-a eKoHovti'rHl,Ix npoqecin;
- e$er<uaBHo KepyBarl{ rracoM;
- ynpaBIrfl'wr s\,IicroNa po6ir;
- 6yaysaru rpa$ix npoexry;
- ynpaBlrflTvr rlrrKnoM peanisarlii upoer<ry;
- oqinroBarH pecypcl4;
- ynpaBIrfltvIII4KIoM po6ir i gaeaHraxeHHtM pecypcin;
- oqinroBarupe3ynbrarl4 IlpoeKruoi Aiqmnocri;
- Bpr3Harraru napricrb npoeKTy.

M&mu yn&neHHn:
-3acTocyBaHHfcyI{acHHXTeXHoJIofifrynpanrriHHxnpoeKTaMH.

MixgHcrtlru.irinapni ss'qgKu: ocHoBI4 ynpanninul rpoeKTaMI4,

incrpyvrenralrsi MeroAr4 B yrrpaBninni npoeKTaMH Ta nporpaMaMl,l, tr,leroAororiq

ynpanninHq npofpaMaMu.



3. IlporpaMa HaBrIa.nrnoi Aucuuu.ninu

Mo4ynr 1.
3Microenfi rvro4y"rrr l. IniqinBaHHfl rlpoeKTy
Bcryu.
3aralrna xapaKTepucrrrKa Ancqrauniura <<fInaHyBaHHq ra BI{KoHaHHt upoqecin

ynpaeninHr [poeKTaMu)): Mera, :agavi, crpyKTypa, naicqe AracqunriHl4 B cucreui

niArorosxll cueqialicrie 3 yrrpaBniHna upoeKTaMrl Ta rlporpaMaMr{, il ss'flgor g

iuruuuu HaBquuIbHI4MI4 Kypcarr,ua. llpeAMer ra o6'err AocliAxenns.
Tepra 1. IlpuuraueHnfl, dasoni KoHrle[qii ra eJreMeHTIr opraniraqiftnoi

crrcreMu yupaurinHq r[[oBrIM rIpoeKToM
flpusnauenlfl a1arrroeaHoi MeroAoJrorii ynpauiHHs npoeKraMu (V[), if rvricqe

B cxcreMi opraui:arlifiHoro ynpaeniuHf, npoeKraMl,I. Bi.qrr,rinnocri ueroAolorii riil

craHAaprie Yil. Burrroru Ao ruyurocri ra uacrura6oeaHocri ueroAolorii y|I.

Crcna.uosi eJreMeHrlr ruuoeoi MeroAoJrorii Yil ra ix npu3HarreHHx. OpranisallifiHi

poni ra siAnoeiAamnicrr uloAo MeroAorlorii ra upoqecin VlI. lliaxoAl{ Ao poapo6rz

vreroAolorii ra npoqecin yn. OsHarcra Anfl uo4iny upoerrin Ha xareropii ra

Br{3HaqeHHfl Mac[rra6y. O6os'ssKosi ra onqioHanrui upoqecl4 ra npaxruru YlI,

uilxil Ao ix Br43Har{eHss. CrclaA, rrpn3HarreHHt ra xapaKrepkIcrl,IKa upoqecin YfI lns

npoerrin pi:Horo vracrura6y.
Teua 2. IHiIIircBaHHfl rlpoeKTy ra po3po6ra Craryry rpoeKTy

Tunosi quHHLTKH iniqirosaHH{ ilpoeKry. XapaSrepl4crLtKa rpoqecin yupaminu-a

nopr$eneM npoeKris. BHsHa.{eHHf, ouirynanux :4o6ymia, rorIoBHpIX 6eHeQiqiapin

ra saqiraueHux cropiH npoeKry. llpusnaveuux ra rvricue Craryry rpoeKry B

ynpanniHui npoexrou. Tunoei acuexu4 npoeKTy, I{o norpe6yrorb BH3HarIeHHt y

Craryri. llpoqec po:po6r<ra Craryry rpoeKry ra fioro oco6rusocri .4r.f, MzLIIXX,
cepegnix ra BeJII4KI4x npoerrie.

Tenra 3. BnrHaqeHHfl fl.nany ynpaurinHfl rIpoeKToM

flpu:uauennr llnany ynpanniHnx rpoeKroM. Tnnosi crcnaAoni llnaHy

yupanniHnr rpoeKroM. llpoqec iHrerpaqii rouuoHeHrie llnany yupaeniunx

rrpoeKToM Ta fioro oco6nueocri Anfl MaJTLIX, cepe4Hix ra BeJIuKHX npoemin.

Oco6nzsocri llnany ynpanninHt npoeKroM y rHyrIKoMy cepe4onraqi.

Mogy.nuHnfi nonrpo.nr
3nnicronnfi MoAyJrb 2. Ilpoqecu ynpan"rriHHr rvricrou, po3KJraAoM Ta

napricrrc rpoeKTy
Tepra 4. Ilpouecu po3po6rcu posrc;raAY ra 6roAxcery rlpoeKTy
Bugnaqenns :rraicry rpoeKry, crpyKrypa AexoN,ruosuqii po6ir. llpzfiouu

orliHronaHns rpr.realocri Ta naprocri po6ir. Kanen.qapHo-MepexHe rInaHyBaHH.tr.
MeroApr ra upnfiorun oururraisaqii po3KnaAy. llnanyBaHHs pecypcin npoeKTy.
Pospo6r<a 6ro4xery rpoeKry. OrpuruauHq Ea3osoro. rIJIaHy BI4KoHaHHS npoeKTy.

Oco6msocri utauyBaHH{ po3KJIaAy ra 6roANery y rHf{KoMy cepeAonuuli.



Teua 5. Ilpoqecu yrpaBriuHq po3KJraAoM Ta 6rcAxeroM rlpoeKTy
llpoqec ra rrpaKrlrKr4 aKryanisaqii po3KJraAy ra 6roANery rlpoexry. MeroAI,I ra

npufiouu rporHo3yBaHHf, rrpoeKry. Anari: 3acBoeHoro o6crry. MoAentosaHHq
PERT ra MoHre-Kapno. llprafiorr,ru noBepHeHHr rlpoeKry Ao po3KnaAy ra 6rogxery.

Teua 6. Ilpoqecu yrpaB.ninns sruicrou npoeKTy
llnau ynpanniHnx suicrou. llpoqec ynpanniHHx sluiHa\au rrraicry upoeKry.

Vnpanninus sNlicroM rlpoeKry y rHyr{KoMy cepeAoslaqi.
Mogy.rr sn n fi rcourpo.rt s

Mo4y"rru 2.
3rvricronnfi vrogy.us 3. IlilnopflAKoBani ra AonouixHi npoqecu yrpaB.riHnq

rrpoenToM (yupan.ninru npo6JreMaMrr, rcorvryninaqinun, prI3rIKaMrI, pecypcarvrn)
Terua 7. Ilpoqecr yrpaB.rinHq npo6.neuaMrr ra nennpiureHl{Ml{ rIrITaHHflMrl

rrpoeKTy
Tznosufi aJrroptrrM pose'a:anHx npo6nevru npoeKry. HeeHpiureHe a6o

HesiArcraAHe rruraHHr. llpoqec nnpirueHHr HesiAKnaAHnx uHTaHb. MeroAra ra
npufiorvru aHali:y npo6leu. llpzfiovrra KoHTporuo npo6neM Ta uenupiureHux rILTraHb
npoeKry ra:sirHicrr.

Teua 8. Ilpouecn yrpaB.riHnq noruyninaqiqvlr rpoeKTy
3Ha.{eHHs rouynir<aqifi ra Br4Mofr4 Ao novryHircaqifi y upoerri. llonsrJrx

e$exrunnzx rouynircaqifi. O6on'x:roni, irrapreruHroni ra po6oui rouyHiraqii
rpoeKry. MeroAz ra npufiouu asani3y KoMyHirarlifiHux norpe6 rpoeKry. llpoqec
poepo6xn llnaHy yupanrlinnx rouyHircaqiqMll tlpoeKry. MeroAu ra upufiotntll
rpoqecy rvroniropraHry KoMyHiKaIIifi rpoeKry.

Tevra 9. Ilpoqecu yrpaB.ninHs pIr3rIKaMI{ rpoeKTy
Inrerpalrne ynpanninHx pr43r4KaMr4. O6oe'q3KLI yqacHl4ris opraniaaqifinoro

ynpanniHru npoeKraMr4 rrroAo ynpanniuHr pI43I4KaMu. llpoqec nJIaHyBaHHs
yupaeliHH.tr pH3I{KaMI{. llaparvrerpll pI43HKy, tr1o MaIoTb Bvt3HaqaTvIcfl y upoemi.
MeroAra ra npzfioMr npoqecis iAeHru$ircaui.a pu:zxin, .micuoro ra rilmiuroro
auanisy pnszr<ia. llpoqec ilnaHyBaHH.rr pearyBaHHfl Ha pI43I4KI4, crparerii pearynaHHt
Ha 3arpo3Lr ra Ha MolKJrr,rBocri. llpoqec ruouiropl{Hry pasnrin, npufiotr,tu rorvryHircaqii
crauy pusur<in saIIiKaereHI4M cropoHaM [poeKry.

Tervra 10. ilpoqecu yilpasriHHq pecypcaMl{ rpoeKTy
Ilpoqec nnauyBaHHfl yupanrinHx pecypcaMl4 rlpoeKry. BzuorH Ao nnairy

ynpandnHr pecypcaMlr. MeroAu ra npufioMt4 rrpoqecir susHaqeHHt ra npug6aHH-f,
pecypcin npoeKry. Ilpoqecu ynpaeniHHr pecypcaM:a KoMaHALI rpoeKry. MeroAIa ra
npzfioruu po3BtrrKy KoMaHArr ra ynpaBniuus r<otrraHAolo. llpouec KoHrponrc pecypcin
npoeKry.

Mo4y.nrunfi rconrpo.nn



3Microsrfi uro4ylr 4. IliauopflAKoBaHi ra AonouixtHi npoqecu yrpaB.niHns

rrpoeKToM (ynpan.rriunn Rrcicrro, nuuipronaHHrMl{, sarcyuin.nflMlt, 3aKplrrrflM

npoercry)
Tevra 11. ftpoqecu ynpaeriHHq qKicrn rpoeKTy
llpoqec ilnaHyBaHHfl ynpamiuHx qKicrro rpoeKTy, MeroAI4 ra npnfrouu

Br43HatreHHr BHMor ei.{Hocno srocri. THnoni rroKa3HI4Ku sxocri upo4yrcqii ra noclyr.
MeroAu ra npufioMr4 rrpoqecie sa6esneqeHHf, qrocri npoeKry ra KoHrpolrc srocri.

Tepra 12. rlpoqecr suluiprcBaHb y npoercri
llpu:uaveuH-a upoqecin nuuipronaur y upoexri. lllaHynauux npoqecie

nuuipronaur. llpoqec pospo6Kl4 KaprI,I rro Ka3HrrKi e npoexry.
Terua 13. Ilpoqecl{ 3aKynisri tlpoeKTy
llpu:naueHHs rrpoqecie :ar<yuieni y npoeKri. Bravrorll Ao rlnaHy ynpanniuna

:arynienxulr npoeKry ra rrpoqec rnaHyBaHHt saryuieenr. Tranosi rpurepii

rtpuituxrrr, pirueHr <eupoSlxrvr qv 3aKynarl4>>. THuu KoHTpaKTie ra ix snrl4e Ha

posuo4in pllsurin. VnpaeniHcrxi su\aorl,I Ao rnricry KoHrpaKry y rpoerri. MeroAra

Ta npufiorura Br43HaqeHHs ni4px4Hrar<a qv nocrarlaJlbHl4Ka [poeKTy. MeroAu ra

upufiouu rpoqecy KoHrponrc :axyninelt.
Tervra 14. Ilpoqecrn 3aKpurrq rlpoeKTy a6o Qasu
flpnsnaueHHf, rrpoqecin sarpvrrfl. npoeKry a6o Qazu. Twnoeufi slaicr 3axoAy 3

po3rnf,Ay <eopir Qa:"r. lllanyeaHHq 3aKprrrrfi. rlpoeKry ra 3aKpurrt KoHrpaKry.

Mero4ra ra npufiovra Br{3Har{eHHfl 3aAoBonesocri :aIlixaereHux cropiH.

flpusnaueHHf, ra runorlufi, sNaicr ui4cyrvrxoeoi napa4Lr ra ni4cyuxoBoro :eiry s

rpoeKry.
Mo4ylrnufi nonrpolr
Mogynr 3.
IHaraeilyaJrbHe 3 aBAaHHf, < C r<n aAauHr llrauy ynpanl i uHt npo eKroM)).



4. Crpynrypa HaBrraJlbuoi AtlcuunliHu

Hasea gnricroeHoro Mo.IIyJIt i rev

Kinmicrr ronr4H

Ycroro V rovry q[cri

JI T ra6. c .  p .

I L
a
J 4 5 6

Molvls I

3lricrosrfi rvrogy.rrr 1. IniqirceaHrrfl rrpoeKTy ra rlpoqecn yrpaBJrinnq fioro
rvricrou, po3KJraAoM Ta Bapricrro_

Teua 1. llpusHaqeHHt, 6asoei
rouueuuii Ta eJIeMeHTI4
opranisaqiftnoi cI4creMI4 ynparniunr

Tr4rroBI4M TIpOeKTOM

t 4 z 2 l 0

Teua 2. IniqircsaHHt npoeKry ra
pospo6Ka Craryry rpoeKry

26 2 4 20

Tevra 3. BrsHa.reuHa lllaHy
vnpaeriHH.f, rIpoeKToM

24 2 2 20

Mogynrulrfi rconrpolr 2 2

Pa:ou sa sldicrosHl4M MoAyleu I 66 8 8 50

3vricronnfi rvroqy.nr 2. Ilpoqecu ynpan.ninnq rl{icroMr po3KJraAoM Ta

eapricrrc [poeKTY
Teua 4. llpoqecn pospo6xra
po3KJraAy ra 6rcAxery rlpoeKry

t 6 2 4 1 0

Telta 5. llpoqecn yupanliHru
po3rna.qoM ra 6roANeroM [poeKTy

24 2 2 20

Terraa 6. llpoqecH yupaeliuru
sr\4icrol,I [poeKTy

27 2 2 23

MolylrHnfi r<onrpolr 2 2
PasoN{ sa sN{icroeHl4M Mo,uytew2 69 8 8 53

Vcroro rotrHH 1 3 5 r6 t 6 103
Moay.nr 2

3rvricrosufi MoAyJrb
yupan"rrinnn rpoeKToM
pn3HKaMH, pecYpcarvru)

3. IlignopnArcorani Ta Aouovrixni rpoqecr
(ynpan"rrinna rpo6JreMawk\ tcovryHitcaqirrur'r,

Teua 7. llpouecn ynpanniuu-r
npo6reuaMrr ra HennpiureHl4Ml4
lI{TaHH.f,MI{ fIpOeKTy

l 0 2 2 6

Teua 8. llpoqecz yupanninnx
rouynir<auisl,{Iz upoexty

t 4 4 2 8

Teua 9. llpoqecu yupauiHnr
DI{3IIKaMI4 npOeKTy

t 4 + 2 8

Teua 10. llpouecz ynpauiHur
pecypoaMl,I npoeKTy

t 4 4 z 8

Mo4ymuuft nourpo.nr 2 2

Paso\a sa slaicrosHl4M MoAyleu I 54 l 6 8 30



HasBa srvricrosHoro MoAynf, i rent
Ki:nrcicu ronlrH

Vcroro Y rouy qucri

JI tI na6. c .  p .

3*ricronnfi ruoqynu 4. Iliunopngrconani
rrpoercToM (yupanliuHn Rnicrro,
3aKpltrrflna npoerrY)

Ta AorroMixui ilpoqecn ynpanlinun
eHuipnnaHHqMLI, ranyniuqMl{,

Tepra 11. llpouecu ynpanrtiuur
.sxicrro [poeKTy

1 6 4 2 t 0

Telra 12. llpouecu nuuiproBaHb Y
npoexri

t 4 4 2 8

Teua 13. llpouecra aarynielt
TIDOEKTY

I 4 4 2 8

Tema 14. Ilpouecl4 3aKpl4:rt{

rrpoeKry a6o $a:ra

1 0 z Z 6

Mo,tv"tltH ufi rcoHrpols 2 2
PasoNa sa sN{icrosHlrM MoAYtev2 56 I 6 8 32

Ycnoro rotrr{H 1 1 0 ) z t 6 62

InaaeilyanbHe 3aBAaHHf 1 0 10
Konrpo.nr,Hufi saxiA

Ycroro roauH 120 t 6 72
Ycroro ronr{H 1 5 5 4 8 32 175

5. Tervru ceruiHapcbKl{x 3aHflTb

6. Tervru rrpaKTIrqHrrx 3aHrrb

J\9
nln

Hasea reMI4
Kimricrr

foArIH

I
Paropr

J\b
nln

Hasea reMI{
Kinrxicrr

TOALIH

I Pospo6xa Craryry npoeKry 8

2. BzsHa.reuux llnany ynpaeniHHt npoeKToM 2

3 . PospoSKa po3KnaAy ra 6roAxery 6

4. Konrpom po3KnaAy ra 6ro4xery 4

5 . B zsHa.reHH.g npoqe [y pkr sluliHz euicry npoeKTy 2

6. Pospo6ra llnauy rouyuir<aqifr npoexry 2

7. fhauynauHf, ylpaBriHuq pI43I4KaMH npoeKTy z

8 . lkauynaHHf, yilpaBJItHHt pecypcaMn npoeKTy 2

9. llnaHyeaHHt yrlpaBliuss sxicto npoeKry 2

10. llraHysaHHfl BI4MtproBaHb npoeKTy /

Pasona 32



7. Tervrra "rra6oparopHrlx 3aHqrb

Ns
nlrr

Ha:ea reMr{
Kimricrr

fo.4prH

I
2

PasoM

8. Canaocrifiua po6ora

l\b
nln

Ha:ea reMI{
Kinrricrr

foArIH

1 . OprauisalrifiHe ynpanniuHr npoeKraMl4. Crau4apr PMI s

opraHisauifinoro yupanliuHt npoeKTaMu

1 0

2. YnpaeniHHr uoprQeJleM npoercrin ra rporpanr. Crau4apr
PMI a ynpanninnr noprSeJItMI4. IncrpyueHrla ra MeroAI'I
rpoqecy Pospo6ra Craryry rpoeKry.

20

a
J . 3vricr ra rIpI43HarIeHHf cKJIaAoBI4x llnany ynpanniHHr

rrpoeKroM. IncrpynaeHrl4 ra MeroAI4 npoqecy Poepo6ra

llnany ynpaeriHHt npoeKroM.

20

4. Iucrpyvre Hrvr r a MeroAI{ npoqec in po:po6ru WB S,
Br43HarIeHH.a oilep aqifi npoexry, BI{3HarIeHH.f, uocriAosuocri

ra pecypcin onepaqifi, oqiHroBaHH-a rpl4BaJlocri ra naprocri

po6ir, po:po5r<u po3KnaAy ra SroAxery. In$opn'raqifini

cr,rcreMl4 KaJIeHAapHoro ra 6roANerHoro nnaHyBaHH-l

upoer<ris.

t 0

5 . IucrpyueHTl{ ra MeroAI{ npoqecin KoHrponrc po3KnaAy ra
6ro4xery rpoeKry. In$opnrallifi ni saco6l4 KoHrponrc
po3KJraAy ra SroAxery npoeKry.

20

6 . YnpanniuH.q :N{icroM npoeKry. IucrpyMeHrrr ra MeroAIl

npoqecy IurerponaHoro Konrponrc sN{iH. Oco6nnnocri

ynpanniHHq sN{icroM y IHyTIKHX Merorororiqx ynparliuux.

In$opuaqift ni cr,rcreMl{ KoHrponrc ruin npoeKrie.

23

7. Vupanrinnx npo6neMaMu, runoeufi €LnropHTM BHplIIreHHfl
npo6revrra. MeroAlt aHaniay npo6neu. llouryr xopinuoi
rpur{r4Hu. llpufr ovru nnpiurennx roH$ni r<ri e.

6

8 . llnaHyeaHHs KoMyHir<alrifi npoeKry. IncrpyueHrl4 ra

MeroAI4 npoqecin ynpanniHH-x KoMyHiKarliq\dla rpoeKry.

MoAenr rouynixaqii. Ognaxra eSerrzsHoi xonryniraqii.

Oco6racri HaBI4rrKI4 rouyHixauii vreneAxepa npoexrin.

9. IncrpyueHrvr ra MeroAI4 npoqecin ynpauiHHt prI3HKaMH.

MeroAu rilrricuoro anali:y pusraxin. Auzuris repeBa
pirueHr. PospaxynoK Baprocri pearye?:gJJuTu.

8
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orrrrrM€urbHr4x pe3epnin sa pv3trKn.

10 . IH$oprraarrifi ni crac'reMr4 pecypcHoro rrnaHyBaHur npoexri n.
IHcrpyureHrr4 ra MeroAr4 npoqecir ynpanninHq pecypcaMlr.
Teopii ldorrzeauii nepcouary upoercrie.

8

1 t IncrpyvreHTr Ta MeroAI{ npoqecie ilnaHyBaHHx xrocti,
KoHTponrc ra ga6e:uer{eHHr srocri. flora^:HuxIa sxocri
npo4yxriB ra rlocilyr. Bi4noeiAamHicrb 3a qxicrt

yqacuuriB npoeKry.

1 0

t 2 . fhaHyeannx nuvriproBaHb y rrpoeKri. Pospo6Ka Kaprl4
rroKa3 Hr4Kin np o e rry. Mero4u ana;risy Aanr4x nuuipron anr,
ricrorpaua, 4iarpavra rp eHAy,,4iarpavra poscironannr,
KOHTpOJTbHa KapTa npoqecy.

8

1 3 . Tunu KoHrpaKrin. Kpurepii nra6opy rocraqanbHulKa Anq
npoeKTy, cl4creMa ((3BaxyBaHH.fl)) npereHAenris. Tuuosa

rporleAypa npoBeAeHH-s KoHKyp cHoi : ar<ynieni. Cracrevru
eneKTpoHHI{x 3aKynieenr, oucreMa Prozorro.

8

14. IHCrpyrVreHTH Ta MeroAt4 npoqecy 3aKpI4TT-f npOerry a6o

$*nr. BusHa.{eHH.f, rl4roBrax Key Performance Indicators
(KPI) ra Critical Success Factors (CSF) npoeKry.

6

1 5 . IHlraeiaya-rbHa po6ora 1 0
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9. InaIrpiAya;rrni 3aBAaHHtr
In4uni4yaJrbHe 3aBAaHH-s <CxlaAasHr llnauy yupauinHt rlpoeKroM))

10. Meroan HaBqaHHs

CnosecHi, uaovHi, [paKTI4rIHi lreroAu HaBqaHH{

11. MeroAH KoHTpoJrro
Konrponr i oqinronaHH-rr srocri walytux 3HaHb, ynainr ra [paKTI4r{HI4x

HaBr,rr{oK cry4enrie Mae cr4creunufi xapaKTep, 6azyettcs. Ha npI,IHIIuni nacrpi:uoro

KoHTponrc, xrcufi. Ao3BoJrf,e sa6esneqnrz B3aeMo3B'q3oK rr,rix ycirraa BHAaMH

HaBrrilJrbHoro npoqecy: nerqii, ilpaKTlrqHi, cauocrifiHa ra inlueilyanrua po6ora

cryAeHTa, rloror{Hufi rconrponr, icnut
OrliHrcnaHnq 3HaHb cry4eurin :Aificsroerrcs Ha ocHoei pesynrrarin

ilororrHoro KoHTponrc, nHcbMoBoro MoAynbHoro KoHTponrc, ni4cyuKoBoro

KoHTponn y BI4rJItAi nucrNloeoro saliry, iclury.

12. Kpnrepii oqiurcBaHHq ra po3rrotin 6a"rrin, Rrci orprlMyrorb cryAeHTIr

I2.1. PosnoAin 6anin, sri orpr4Myrorb cryAeHrI,I (xinmicri xprarepii

ouiutosaHHs)



Crcna4oni Has.{anrHoi
po6oru

Eanu 3a o.rlHe
3aHrrrq (aan4aHHr)

Kinmicm
3aHtTb

(sasaaHs)

Cyrurapua
ximxicrr 6anie

3nricroenufi proAylr I

BuxouanH.s i saxucr
npaKTI,ItIHrzx po6ir

2. . .3 8 16...24

PoSora na neruisx 0 . . . 1 I 0 . . . 1
Mo.uylurHfi ronrpolr 14. .  .25 I t 4 . .  . 2 5

3rvricrosHnfi ruoAyns 2

BuronanHq i saxucr
[paKTpIr{HIrx poSir

4 a
L . . . ) 8 t6 . . .24

Po6ora Ha rexuiqx 0 . . " 1 1 0 . . . 1
Mo.uynssufi xonrpolu t4 . .  .25 1 14 . . . 25
Ycroro 3a ceMecrp 60. . .100

I cervrecrp

2 certec:rp

CKrtaaosi nas.{anrHoi
po6orr.t

Eatm 3a oaHe
3aHrrrr (san4anH-a)

Kinrricm
3aHtTb

(santaHr)

CyrnrapHa
rcimxicrr 6anis

3nricrosHIafi nloAynr 3

BrarcoHauus i saxncr
[paKTLrrIHrax po6ir

r . . .2 8 8 . . . 1 6

MoAynrnnfi ronrponr 14. . .25 I t 5  . . . 2 5
3rvricronnufi vroAy.nu 4

BurcoHannr i:axucr
[paKTr4rlHux po6ir

1 . . " 2 8 8 . . . 16

Buxouann.s i gaxucr
PfP

1 4 . . . 1 8 I 14 . 1 8

Mo,uyrsuufi xoHrpols t 4 .  .  . 25 I t 5 . . . 25
Ycroro 3a ceMecrp 60. . .100

Cevrecrposufi xourporrb (:a-rrir) ilpoBoAl4rbcq y pa:i ni4uoBl4 cryAeHra eiA

6anin roroqHofo recryBarrss, it 3a Ha.sBHocri 4ouycKy Ao sanir<y. lIiA qac cKnaAaHH{

ceMecrpoBoro saniry cryAeHr Mae MoxJrueicrr orpl4Marl4 MaKcIrMyu 100 6anis.

Biner 4ll saliry cKnaAaerbcr 3 ABox reoperl4r{Hl4x 3ailI4TaHb ra npaKTI,Ir{Horo

sanAaHHq. 3a [oBHy npaBr4nbHy niAnosiAs Ha reoperravui 3anI4TaHHt cryAeHT

orp1aMye uo 30 6anin, 3a [oBHy rrpaBuJrbHy ni4noniAb.Ha [paKTI4qHe 3aBAaHHx - 40

6anie.
Cevrecrponufi roHrponr (icurar) upoeo Avrrbcfl, y pasi niANlosz crygenra niA

6anis ilororrHoro recryBasss fi 3a HarBHocri gonycKy Ao icnury. llil qac cKJIaAaHHfl

ceMecrpoBoro icnrary cryAeHr Mae Moxnueicrr orpuMarl4 MaKcI4Myvr 100 6anin.



Eine'r Ans icnury cKnaAaerbcr 3 ABox reoperl4r{Hnx 3arII4TaHb ra npaKTl4r{Hofo

3aBAaHHr. 3a noBHy rrpaBr{nbHy siAnoeiAr Ha reopernvui 3aIrI4raHHr cryAeHr

orpuMye no 30 6alie, 3a uoBHy npaBr4nbHy ni4noniAb Ha npaKrl4r{He 3aBAaHHs - 40

6anis.

12.2. fxicni xprzrepii oqiurceaHHf,
Heo6xi4nufi. o6cxr 3HaHb Anq oAepxaHHf, IIo3HrI4BHoi oIIiHru:
- rIpI{HUI{III4 BLIKoHaHHt npoqecin yupanninnr inrerpaqiero;
- MeroAI4 ynpaBninur :vricronr;
- MeroAtr yilpaBniunx rpy4oBr,rMH pecypcaMr;
- MeroAH yrlpaBninna :aryniuxwtz;
- HpI{HII:arrvyilpaeriHHq qacoM;
- MeroAI4 ynpaBniunx napricrro;
- MeroAI4 y[paBninnr :ltiHarr,ru;
- MeroAI4ynpaBninnx inSopnraqifinuu :n'larou;
- MeroAI{ ynpaBninua xricrro;
- MeroAI4 yrlpaBniuux pusuKaMl4;
- npuHrlznu oqiuroBaHHq pe3ynbrarin npoemuoi Airnrsocri.

Heo6xiruruk o6csr eNaiHr Anf, oAeplKaHHfl IIo3I,IrI4BHoi oqinrz:
- ylpaBlrflTvr KoMIrJIeKCarralt poSir;
- IIpoBoA}.ITL4KaneHAapHe rInaHyBaHHf,;
- Bl{3Haqarvr iepapxivny crpyKrypy po6ir;
- 3acrocoByBarlr ilrtiraqifiui cucrenu AocniANeHH.[ eKoHouiqnzx npoqecin;
- e$exu4BHo KepyBarl4 rlacoM;
- yrlpaBlrfl'tr sNaicroNa po6ir;
- 6yaynarz rpa$ir< npoer<ry;
- yrlpaBlrfl'rr4IIr{KnoM peani:aqii npoercry;
- oqinroBarv pecypcl4;
- yIIpaBlrflrkr qzKnoM po6ir i gasaHraxeHH.uM pecypcin;
- ouinroBartrpe3ynbraru npoeKrnoi AiqmHocri;
- Bl43Haqarv napricrr npoeKry.

12.3 Kpurepii oUiHroBaHHf, po6oru cryAeHra rporqroM ceMecrpy

3aaoeiflrHo (60-74). Marra uiniuyn 3HaHb ra yvriHr. Bi4npaqroBuru ra

3axvcr1rrvr eci [paKrlrrrHi po6orH. Brrirra cavrocrifino rIJIaHyBarI4 rIpoeKT Ta

rigcrexyBarkr xiA fr oro BrrKoHaHHfl .

fo6pe (75 - 89). TrepAo 3Harb laiuivryu 3HaHb, BI4KoHarI4 yci ran4anur.

floKasaru eN,riHHs Br{KoHyBarv ra 3axvx\arv eci nparrnqni po6oru n o6yrraonnesuit

Br4KnaAaqeM crpoK s o6rpyHryBaHH,rrM piueur ra 3axoAie, rxi 3anponoHoBaHo y

po6orax. Bvriru [poBoAHTu iniUiaqiro, nlaHyBaHHt npoeKTy, crBoproBaru npoerTlri

AOKyMeHTI,I : craryr npoeKTy, IIJIaH yupanninHf npoeKraMl4'

Bilrvriuno (90 - 100). 3Aarra eci xourpolrui rorrKl4 s olliHrcoro <<eiAMiHHo)).

nocrosalbHo 3Harr{ sci reN,rra ra yuiru 3acrocoByBarl'I o.4epxaHHi sHaHHs.



6ast

1.3. MeroAuqHe sa6esueqeHHq
1.llnaxoe IO.M. Koncuerr lerqifi 3 Ar4cur{rrisH <lhaHyeaHHt ra BLIKoHalcIHfl

upoqecin ynpanninH-fl upoeKTaMrr)

14. PerconreHAoBaHa rireparypa
Ea:oea
1. YnpanninHr npoeKraMr,r: rrpoqecl4 nnaHyBaHHq npoeKTHHX fiir:.

ui4pyurrar /,{oqeHro H.B., Moposon B.B. , r{yrvravenxo I.B.,9epe4HiueHKo A.M. ll
K.: Vnisepcl4rer eronouixzrra\paBa <KPOK>>,201'4. - 673 c.

2. PMBOK2017 - Guide To Project Management Body Of Knowledge.
3. KopuoparvrBlafl. clrcreMa ynpaBneHr{r rIpoeKTaMH: Or MeroAonoruu K

rpaKrr4Ke /P.A. Hyrafi6exon, A.f. Mar<cun, A.B. Jlturyt<. M.:
AnrnranallaSnzruep ,2015. - 236 c.

4. lloprSenr npoeKroB. IrIHcrpyMeHr crparerlarrecKoro yrlpaBneHl4t

npeAupr4qrueM I A.VImaprroHoB, 3. KnralreHKo. - M.: Anrnunafla6tuurcp,20l3. -

312 c.
AonouixHa
5. Masyp I4.I4, [Iauzpo 8.4., Onra5. Masyp VI.I4,IUanupo 8.4., Onr4epome

H.f . YnpaBJreHr{e rpoeKraMra: Vqe6Hoe noco6ue I flog o6rq. Pet'.IA.VL Ma:ypa. ' 2'

e u3l.. - M.: Ouera-I ,2010. - 664 c.
6. llomoeHr4KoB A. Yupaueuue npoeKraMl4. llonnufi Kypc MBA I

A. fIonroBHHKoB, M. [y6oel4K. - M.: Olravrn-Etl:uec,2016. - 538 c.
7. Boepeux v B paMKax 6roAxe'ra: YnpaeneHl4e [poeKTaMI4 IIo MeroAy

Kpr4ruqecrofi qeuz / Ioypenc lu.r; llep, c aHrJI. - M.: Alruunalla6nr.rureps,2014. -

354 c.

15. IHSopmauifini PecYPcu
1. http://tenstep.com.ual - Cain ra 6ro1 3 ynpaBriHHq npoeKraMn,

rporpaMaMl4 ra uoprSenrrvrn siA TOB <Teucren Vxpainu.
2. https://worksection.com/blog.html - Eror s ynpaeninux rpoeKraMn eia

po:po6nnxin nporpaMHoro :aco6y Worksection.
3. https://www.wrike.com/rulbloglcategory/upravlenie-proektami-rul - Enor s

ynpanninHq npoeKraMvr eig po:po6uraxin nporpaMHoro saco6y Wrike.

mKaJra oulHIOBaHHfl : bHa nurlrHa

Cyvra 6anie
Oqinxa 3a rpaAr4qifiuoto ruKaJroro

Icuur, lu$epenqifiosaHlafi eanir 3a-rrix
90 -  100 BiruurinHo

3apaxonauo7 s - 8 9 Ao6pe
6 0 - 7 4 3a.noninruo
0 - 5 9 He:arosiJlbHo He sapaxoBaHo


