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JIbKICTb TIIX{HEBI,IX

Ar{H Anf, AeHHOi
)pMLI HaBr{aHH-tr:

Ar4TopHI,IX - 5,5

MocrifiHoi po6oru
yAeHTa - 6,69

fIparcru.rui,.
ceMrHapcbKl

64 roAraH
Jla6oparopni

fO,{I,IH

CarvrocrifiHa poOora

107 roauu

BuA rconrpoJrlo

MOAynbHHfr KOHTpOrb,

icnur, AeI$.saniK

88/1

3AJI

CnineiffIoIxeHHq KIJIbKOCTI IO.[I4H ayAr.rropHl{x 3aHtrb Ao caMocrifiiroi po6oru craHoBI4Tb:

Ay4Ilropue HaBaHTaxeHHs

o ni4 po:xnary 3aHflTb.

uoNe 6yru 3MeHIIreHe a6o s6irr'ueHe Ha oAHy roAI'IHy



2. Mera ra 3aBAaHHr HaBqa.nrnof Ancqun"ninn

era BI{BrteHHf: ono:ro4iuufl cyr{acH[Mr4 Teoperr.rqHr{Mrl ocHoBaMr4 Ta npaKTr,IqHI,IMLI

in$opuaqifinoro sa6esneqeHHr npoeKTHoro MeHeAXMeHTy.

BAaHHq: TeoperuqHa ra [paKrr,rqHa niArorosra cryAeHrin 3 nr.rraHb iri$oprr,rarliftnoro
:a6es eqeHH.s rrpoeKTHoro MeHeAXMeHTy, Br.rBr{eHHs npl.rnqunia in$opnrarliftuux crrcreM
KAJIC Ho-MepexHofo [naHyBaHHr; ueroAin ynpanniuu-tr KoMilreKcarvru po6ir [poeKTy; vreroAin
TIJIAH BaHHr; ynpaeniHns gvicrou po6ir; ynpauinus pecypcaMr4 npoeKry; nreroAie ouinronanns
pec 1B.

Peryrrrarr{ HaBqaHHq: 3fiAHo 3 Br{MoraMH ocBirHbo-tlpo$ecifinoi rporpaMl4
cry HTI4 IIOBI4HHI:

SHUmU:
- npr4Hrlranu inSopnnaqifinux ctrcreM KaneHAapHo-Mepe)KHoro nnaHyBaHH-a;
- MeroAr{ ynpaBniHH-s xoNarrJreKcaMH po6ir npoeKry;
- MeTO,{I{ rInaHyBAHHg.;
- MeroAH ynpaBninHs s\aicrovr po6ir;
- npr{Hrlr{nH rro6yAoBH rpaSirca ilpoeKry;
- MeroArr yrpaBniHHx qurroM pearli3aqii npoerry;
- Mero,4rr ynpaBninnr pecypcaMH [poeKTy;
- MeroAu orIiHroBaHHq pecypcin;

sMimu:
yrrpaBnsrlr KoMrrJreKcaMr4 po6 ir;
rrpoBoAurTr4 KaneHAapHe rrnaHyBaHHf, ;
Br.r3HarrarIa iepapxir{Hy crpyKrypy po6ir;
3acrocoByBarv iuiraqifini cucreuu AocniAXeHHt eKoHoMi'rHux fipoueciB;

rrpoBoAr4Tr4 [naHyBaHHfl r{acy;

e$errueuo KepyBarr{ qacoM;
yrrpaBJr.rrrr,r 3MicroM poSir ;
6y gyaaru rp a$ ir npoeKry ;

pr43

[naHyBarr4 pecypcl4, oqinronaru pecypcl4; ynpaBn-arl,I I1IzKJIoM po6ir i
3aBaHTa)KeHH-trM pecypQlB;

- Br43Haqarz napricrb npoeKTy;

MUWU yn&neHHn:
- rtpo BHKopHcraHH-rr HoBr{x MeroIiB ynpaBniHHt vrarepianbHo-TexHi.{Hnl,I

3a0e3rIeqeHHqM.

Mixlucqunrinapni :n'qgKu: ocHoBI4 ynpaBniHHt IIpoeKraMI,I, yupanliuHr

KaMr4 y npoeKTax, ylpaBrisns sricTo y [poeKrax.

3. IIporpaMa HaBrIa.nuHoi AucIInnliHH

Mogyru 1.
3vricronnfi uogylr 1. IHQoprvraqifine 3a6e3re.reHHq rJIaHyBaHHs rlpoercrin

Bcryn



T

bHa xapaKTepllcruKa AI4cIIHlniHU <IuSopvrarlifiHe sa6esueqeHHt
MeHeAXMeHTy): Mera, :a,4aui, crpyKTypa, uicqe AucIlnnniHn s cl,tcren'Ii

BKL1 c11eqianicris, i'i'se'ssor g iHrrrrar\ara HaBrralbHI{MLI Kypcarvru. llpeAMer ra

AOCIIAXeHHS.

EMA 1. [InauyBaHHq rlpoeKTy.
yrHicrr yupanniuux rpoeKryBaHHtM. llpoqecu nnar{yBaHHt. PieHi

lpoeKTy. Br,rgnaqennsr{Hr. lhanynanHx r{acy. r{acosi paMKH ra o6csr

lucrpyrvreHTu yrrpan"rtinuq svricrond.
aHalie MerI{ rpoeKry. Xurrennfi qzxn rpoeKry. Moleni xurTeBoro

II x napaMeTplB TA KpI,ITLIqHOfO IXnflXy

KOM

BHM

JIiui
c

r. MeroA Mo3KoBoro lxrypMy. CrnopenHf, nnaHy npoeKry.

MA 2.
MART.

rI14 : BoAocrIaA, vacoei inrepeanu, crpoqenufi uero4, oQiqifinufi ueroA ra MeroA

XB14 , qo na6irae. AcneKTn )Kr{TTeBoro qLIKny.

MA 3. IHcrpyvreHTrl yilpan.riHnq repuinarurl.

TCP.
3rpyrryprasallis npoeKry. Iepapxiuna crpyKrypa po6ir (ICP). llpueHaveHHr

Xapar<repr{crr4K?r ICP. llpaBnrra poapo6rra ICP. Xurresufi. qLIKn ICP. OcHonn

xHoro rlnaHyBaHns. MeroAI{ MepexHofo rnaHyBaHHt. MeroAIz po3paxYHKY

Mepex{Hoi l,ro.qeni. @opvryBaHHfl

ercie po6ir. gacosvfi MeroA. Pecypurufi ueroA. MeroA noAi6nzx po6ir.

o4ileHnx po6ir. Po:po5rca AerarisoeaHoro nnaHy po6ir. Cucreua KoHrponlo

r. Bzsua.{eHHfl 3€LJrex{Hocrefi rrix 3a a'clalvllu. KonrpolrHi Aarz (nixu) ilpoeKry.

:ui rpaQiru. fiiarpauu fanra. Biao6pa]KeHH.l Aiarparrau faHra 3a AonoMororo
prx rcol,ril'rorepHr4x saco6is. Aero\4arzsallis yupanrrinHr npoeKTaMH. 3aco6u

sarlii. @ynrqioHalrni MoxJrr4Bocri cucreM Ant KaJleHAapHo-Mepex(Horo

BAHH,'I.

Mo4ynrnnfi rconrpolu

3rvricroeufi rvrogy.nr 2. IHQopuaqifine 3a6e3neqeHHfl BIrKoHaHnn npoercrin

rpaM
TEMA 4. IncrpyMeHTIr ynpan.rriHnr napricrlo rpoenrin.
Po:po6xa naprocri rpoeKry. CrcnaAoei naprocri npoeKry. Mero4Ia po3paxyHKy

rcri npoexry. MeroA oIliHrvt "zuu3y-4oropn". Mero4 oqinru ":lopn-4oH143y".
uuttui,t MeToA. MeroA ouinru 3a aHanofauu. MeroAu KoHTpolro naprocri.

ocBoeHoro o6cxry. OcnosHi is.{uxaropr4 MeroAurra. Po:paxyHKI4 noxasHlaxis

ru. 3acrocyBaHHfl nporpaMHoro sa6esneqeHHf, nprl BI43HarreHHl ocBoeHoro

ry. Mero4r4 po3paxyHKy Hellepe46aueH vx Bl4rpar. CmopeHHt pe3epBy.

TEMA 5. Ynpan"riHnq pecypcaMl{
Knacrasiraqir pecypcin ilpoeKry. Pecypclr npoeKry. llpoqecu ynpaBniHHn

pcaMra. Pecypcne ilnaHyBaHH{. llnaHynannx pecypcin. Ananis npoSidn

HcraHHr pecypcie. Onuanaisarlis po:no4irry pecypcin (nupinuronannn).

yBaHHt IlporpaMHoro sa6es11erleHH.f, npl{ yrpanniuni pecypcaMu.

TEMA 6. Ouinrca e{enrnnnocri ynpaurinHr rpoeKToM.

Mero4ra oqinrra.Postperformance analysis (PPA). Mero.quKa npoBeAeHHs PPA.

uia
o6'

TEMA 7. Iu{opruaqifini TexHorlolii n yupasfliHHi IIpoeKTaMII.
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)ieHi aBroMarusarlii ynpaeniuur rpoeKraMl4. InSopnraqifina cl4creMa ra tt

:rypa. IuSopvraqifiHe ga6esne.{eHHr. Crna4 inSopnraqifisoi cucreMu. llpoexrHe

rrraarrifine cepeAoBrarqe. €;rusuir. insopnralriirrrrafi, upocrip. Workflow.
rcrnnfi [opTaJI. Bnpoea4xeHHf, cI4cTeMI4 yupanniuHq [poeKTaMI4.
Wogy.nsHufi rcourpo.ns

Moay.nr 2.
Po:paxyHKoBo-rpaS iuna po6ora.
Mo4y"irr 3.
Kypconnfi npoeKr <IHSopuaqiftne sa6esne.ieHHt rlpoeKrHoro MeHeAXMeHry)).

4 HaBrraJrbnoi AucqnnniHn

a3Ba 3MICTOBHOrO MO.4Ynf, I TeM

Kimric'rr roauH

Ycroro V rouv.r[cri
JI I] na6. c .  p .

I 2 a
J 4 5 6

Mo4y"ur I

3u
III

.cronnft MoAyrrb 1. IHQopnaaqifiHe sa6esneqeHHq rIJraHyBaHHq rtpoercrin ra

ofpaM
Te ra 1. lhaHyBaHHt rlpoeKry. 22 + 8 1 0
T
3M

,ra 2. IncrpyMeHrI{ ynpan:rinnr
CTOM.

1 8 4 4 1 0

Te
Te'

na 3. IucrpyMeHTI4 ynpaBnlHHs

uinaura.

1 8 T 4 r0

M rgy.urnufi KoHTpoJrb 2 2

ParoM 3a srvricroeHlau uo.uyleu I 60 t 4 t 6 30

3MicrosHufi vtoAylr 2. MoleJrronannq 6isnec-upoqec.ie.

Tt
BA

Ma 4. IncrpylteHrla yrpaBnlHHt

lricrro uooerrin.
t 6 z 4 10

Trua 5. Ynpanrinus pecypcaMl4 16 2 4 1 0
Tt
vr

na 6. Ouisra eSemunnocri
ras.[iHHg [poeKToM.

t 6 z 4 1 0

Tt
yn

naa 7. In$opl,rauifini rexnororii e
laer iHHi  npoeKTaMH.

1 5 2 4 9

M uy.nnnnfi KoHTpoJrb 2 2
Pz]oM 3a gNticrosHlrtr,t uo4ylerra 2 65 1 0 r6 39

Vcnoro ronrrH t25 24 J Z 79
Moly"nr 2

In tNsiAya,TrHe 3aB,4aHnr (PfP) 1 0 t 0
Mony"us 3

In trae iAya,r rHe 3aBAaHHr (Kfl) 60 J Z 28

K )HTDOJIbHIIU 3aXlA

Ycroro ronrrH r95 24 64 t07



PasoNI

Kimricrr
roAr4HHassa reMpl

Iniqiaqis ilpoeKTy. CreopeHnx npoeKrHl{x AoKyMeHrlB.
BnerenHq e MS Proiect.
Incrarqqir, :anycr ra Hacrpofir<a MS Project. Ta6nraqi y MS
Proiect. llo.{auss i Sopnv.
llnanynaHHfl ilpoeKry B MS Project. BugHaqeHH{ crpyKrypLl

rrDoeKTV. Ka-uenaapnufi nlau. PERT-aHani3 rlpoeKTy.

llo6 AOBA KOMII
'rorepnoi uoAeli

llraHvnaHH.s is. lhaH

Ananig ra orrl4Misallis rnaHy po6ir ro npoeKry. Merop:vKa

ocBoeHoro o6c-f,ry. BiAcrexeHHt rlpoeKTy.

Bseceung B nJIaH AoAarKoBoi iH$opvrauii. 3eiru npo xia

BlrKoHaHHq ilpoeKTy. lly6nirarlis Aasl4x rro r

MymrHupoeKrHe yupaeniunr. Crparerir opraHi:aqii
roJroBHoro IIpoeKTy ra ni4npoeKTy. Po6ora s nil npoeKTaMI,I.

BcranoereHH.fl :s'q:rie nrix npoeKTaMI'I' Po6ora 3 lynoM

PasoNr

Hasea reMrl
Kinrricrr

roAlIH

PasoNI

Kirnricm
foAI4H

.uiHsecrl4lli ft H i Ao criANeHH-s
r4x AoKyMeHrie

Mero,qu MepexHoro [naHyBaHHf,

Merolu uo6yloeu ICP
(DinaH

Meroau onrraNaisauii saeaHraxeHHq 1B

Auani: icHyrcvrax nporpaMHr4x saco6is B ynpanninHi

npo eKTaMI4 Ta Mynbrl4rlp oeKTaMI4

IHlraniAyaJIbHa

Pasonl

5. Tervrra ce*rina bKIIX 3AHflTb

6. Tervrra n KTIqHI{X 3AHqTb

7. Tevru Jra6o HX 3AHflTb

8. Cavrocrifina



HAr,rBiAyalbHe 3aBAaHHfl

9. InlrsiAya;rrui 3aBAaHHq
Ha Kypconufi npoexr <Iu$opvraqifiHe sa6esueqeHHq

rpoe ofo MeHe.4I(MeHTy)):

1. Iniuialiix upoeruy.

BLlM

Onuc aKryanrHocri npoeKry. SMART-aHani3 uinefi rpoeKry. BugHaqeHHq
r Ao npoeruy. Po:ux4 napiaurin peani:aqii upoer:ry.
2. lhrauyBaHH.u rpoeKry.
BusHa.{eHHq rorororii npoexry. BusHaqeHH{ eIaAY x{I4TTeBoro III4Kny IIpoeKTy

(v Ar4 Br4KoHaHH.l upoer<ry). Ouuc Sas npoexry. llo6ylona ICP.

3. Vupanninss xotr,taHAoro npoeKTy.

In4usi4yaJrbHe 3aBAaHHs na PfP <InSopnralliftHe sa6esne'reHHq npoeKrHoro

crBopeHH-x [poeKTnoi 4oryruenraqii.

L0. MeroArI HaBqaHHfl

Cnoneuri, uaovui, [paKTHrrHi naeroAt'I HaBqaHH-a

11. MeroArI KoHTPoJTIo
oqiHronauH-a -f,rocri ua6yrux 3HaHb, yviHl ra npaKTI'IqHnx

Mae cr4cTeuHuft XapaKTep, 6a:yerucfl. Ha IIpIIHI{I4IIi nacrpi:Horo

.{o3Bonqe sa6esne.{utl4 83aeMo3B'{3oK uix ycirvra BLIAaMLI

ofo KoHTponrc, III4CbMOBO|O

BusHa.{eHHr KoMaHAr{ rpoeKry. Ouuc poneft. MeroAIa SopvryeaHHt KoMaHATI

MeroAra ruroruearlii. lloSyloea opranisaqifiHoi crpyKrypn. Marpuqx
bHocTl.

4. .{orcyvrenraqis ilo rpoeKry
Onuc:uicry rpoeKry.
5. Yupanniuux pusuKaMLI e npoexri.
BHsHa.{eHHs pH3LIKin npoexry i saxoAie 3HI4XeHHS puaurir.

6. Korr,rn'rcTepHe MoAenroBaHHfl..
llo6y4oea 4iarpanau f aury, Mepex{Hoi giarpauu.

KoHrponr i
iroK cryAeHrie

, flKnr4

HA bHoro npoqecy: nerqii, npaKTr4r{Hi, caruocrrirua ra iH4zni4yanrna po6ora

cry eHTa, noroqnufi KoHTponb, icuttt.

OqiuroeaHHq 3HaHb cryAeHrlB sAificHroerrcq Ha ocHosi pe:ylsrarin

MoAynbHoro KoHTponrc, ni4cyuKoBoro

Fo y Br{rntAi nlacruoBoro icnrary.

12. Kpurepii oqiuK)BaHHq ra po3rroain 6a.nin, lrci orpl{Myrorb cryAeHTrI

I2.1,. PognoAir 5anin, sxi orpr,rMyrorb cryAeHrl4 (xinxicHi rpurepii

eaHHs)oqt



Crn .AOB1 HaBqaJIbHOl

po6ou.r
Earn 3a oaHe

3aH.rrrr.rr (s ae4auru)

Kimrcicm
3AHf,Tb

(saelaHr)

Cyrr,rapHa
r<inrxicrr 6anis

3Microsnuft wtoAy.nr I
Brzxr
npax

HaHHr i saxncr
[I4IIHI4X pOO1T

t . . . 2 8 8 . . . 1 6

Moa mr:g^uit KoHTponb 10 .  . . 25 I t 5 . . . 25
3NricrosHufi ruogy.nr 2

Bnrr
npax

HaHH.rr i saxucr
TI,II{HHX POO1T

t . . . 2 8 8 . . . 1 6

Mol {t:..r.uit KoHTpoJIb 1 4 .  . . 2 5 1 \ 4 .  . . 2 5

Bz
PTP

K HAHH-g 13AXI4CT 1 0 . . . 1 8 I 1 81 5 .

Ycr )fo 3a ceMecTp 60. . .100

6asn
ceM(

3aB,n

orpl

6ani

Cerr,recrponufi rourponr (icnrar) npono [vrrbafl y pa3i ni4rnlonn cryAeHra B

! rrororrHoro recryBaHH.rr ir za :rraxnnocri AonycKy 4o icnury. llia qac cKnaAaHl

crpoBoro icuzry cryAeHr Mae MoxJrusicru orpllMarla MaKcI4Myvr 100 6a-rrie.

Finer 4n_a icurary cKnalaerbcr 3 ABox reopernqHl4x 3arII{TaHb ra [paKTIarIHo.

rHH.fl. 3a noBHy rrpaBr,rnbHy nilnoniAr Ha reoperuuHi 3a\r4TaHHfl. cryAer

Mye no 30 5aniB, 3a rIoBHy npaBI4JIbHy ni4noeiAb Ha npaKrnr{He 3aBAaHH{ - z

12.2. -flxicrri rpurepii oqiHrcnanru
Heo6xirurufi o6csr 3HaHb Anf oAepxaHHq IIo3I{TI{BHoI oqinrr,r:
- npprHqranu iu$opvraqifinrax cr4creM KaJleHAapHo-MepexHoro rInaHyBaHHf,;
- MeroAI4 ynpaBniHnq xo\,IIIJIeKcaMI4 po6ir npoeKTy;
- MeTOAI4 [naHyBAHHfl;
- MeroAI4 ynpaBJlinHs s\,Iicronr po6ir;
- rrpzHllIauu uo6yAoBI{ rpaSirca npoeKry;
- MeroArI yrpaBJlinnq qzlilou peanisaqii npoerry;
- MeroAI4 ynpaBninHx pecypcaMl4 npoeKry;
- MeroAz oqiHrosaH:efr pecypcin.

HeoSxi4nufi, oScsr eNIiHr An.s oAep)KaHHq IIS3LITI4BHo| oqinru:
- ynpaB IrflTvr KoMrlJleKcavrra po6ir;
- rrpoBonkrTr4 KaneHAapHe rInaHyBaHHt;
- Br43Haqarv iepapxiuHy crpyKrypy po6ir;
- 3acrocoByBarr{ inriraqifini cucreura AocniANeHH.f, eKoHotr,ti'IHlax upoqecin

' npoBoAvrTkr IInaHyBaHHf rlacy;

- e$exruBHo KepyBarl{ rracoM;

- yrrpaBrflrr4 sN4icroN,I po6ir;
- 6yayearH rpa$ir npoexry;

r B1A

aHlr.'I

HOfO

AeHT
- 4 0



- nJraHy BarLr pecypcl4, oIIiHroBaTu pecypcpl; .ylpaBJItTI,I III4KJToM po6ir i

3aBaHraxeHH{M pecypciB;
- BI,I3HAI{ATI4 BAPTiCTb TIPOEKTY.

I2.3 Kpurepii oqinroBaHHr po6orl4 cryAeHra IlportroM ceMecrpy
3aAosiruHo (60-74). Maru rr,riuiuyru 3HaHb ra yrvriHr. BilupaqroBarur ra

3AXI4 r4TV eci npaKTurrHi poSorra. Bvirra cauocrifiuo nnaHyBarl4 rIpoeKT Ta

B1A xil fioro BI,IKoHaHHq.

[o6pe (75 - 89). TnepAo 3Haru vrinirvryM 3HaHb, BI4KoHarI4 yci san4annr.

lIo ru sNaiHHs Br4KoHyBur:r ra 3axr4rqaru sci npaKTI4tIHi po6oru n o6ynaouesufi

BVI rreM crpor : o6rpyHTyBaHHxrvr pimenb ra aaxo4ie, gri :auponoHoBaHo y

. Brvrirrz npoBoAr4Tra iniqiaqiro, nranyBaHH.a [poeKTy, crBoproBaru npoertri

eHTU: CTaryT rlpoeKTy, IJIaH yrlpaBnlHHt npoeKTaMI4.

Bilvriuno (90 - 100). 3Aaru eci rourpomHi rorrKLI s oqiHroro <siAMiHHo)).

Aoc oH€urbHo 3Haru eci reNII,I ra yuiru 3acrocoByBarl4'oAepxtaHHl 3HaHHt'

PosuoAir 6aniy, xri orpraMyrorb cryAeHrrl 3a BI4KoHaHHq xypconoi po6orra

KTY)

lllrcara oqiHrceaHHr: 6alrHa i rpaquqifiua
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