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1L[0JI0 pe3yJIbTaTiB MOHITOPHHIY OpraHi3allii OCBITHbOIO npoLecy B YHiBepCUTETI
Ta aHasi3y e(heKTUBHOCTI OCBITHIX Mporpam
[Tpotokos Ne 8 Bix 24.03.2021 poky

CTpyKTypaMH BHYTPIIIHBOI CHUCTeMH 3abe3rneuyeHHs SKOCTI OCBITH OyB
MpOBeIEHUI aHalli3 100 MepeBipKU SKOCTI OpraHisalii OCBITHBOrO Mpolecy Ta
e()eKTHBHOCTI NMPOBAPKEHHs OCBITHBOI AiAJILHOCTI 3@ OCBITHIMHM Nporpamami (aani
OIl), cepeanbopivyHa KilbKicTh 37100yBayiB Ha IKUX MEHLI HIXk JiecaTh ocib. AHai3
MPOBOJIMBCS B paMKax poOOYMX 3aBJaHb BHYTPILIHBOI CHUCTeMH 3abe3neveHHs
SIKOCTI OCBiTH. 3a pe3ybTaTaMK NpoBeIeHoro aHanizy, Buena pana HauionansHoro
aepokocMivyHoOro yHiBepcuteTy iM. M. €. JKykoBcbkoro «XapkiBcbKHi aBialliiiHui
IHCTUTYT» NpUMMa€e HACTYIHI PILLICHHSA:

1. Jlns 3abe3neyeHHs: BUKOHAHHS IM0JI0kKeHb OCBITHBOro Hanpsmy Crtparerii
po3suTKy HauioHansHoro aepokocMiyHoro yHisepcurety im. M. €. )KykoBcbkoro
«XapkiBcbkuid aBiauiiHui iHcTUTYT» Ha 2020-2030 poku aoaatu 1o [1nany 3axonis
110,10 peasi3aiii 3a3Ha4yeHoi Ctparerii HACTYITHI 3aX0/IH:

1. Busnauyenns OIl, npoBamkeHHS OCBITHBOI IISJIBHOCTI 32 SKUMHM €
€KOHOMIYHO HeOOIPYHTOBaHHWM, OpraHisalisi OCBITHBOTO TpOLECy 3a SKMMH He
Bi/INOBiZIa€ 3araJbHOBH3HAYEHUM BHMOTraMm, MeTa 1 3aB/laHHS SKHX He BIANOBIAAE
micii yHiBepcuteTy Ta/abo 3anuram credkxonzaepiB. OuikyBaHW# pe3ynbTaT —
OTpHUMaHHs JeTaubHOI iHOpMaLlii U1 MOJAIbIIOr0 €KOHOMIYHOTO OOIPYHTY BaHHS
eextuBHocTi OIl 1 BM3HAYeHHs OCHOBHMX KpUTepiiB iX e(eKTUBHOCTI;
GopMyBaHHs y aKaJeMi4yHOI CHUIBHOTH PO3YMiHHS OCHOBHMX 3acal e(eKTHBHOI
poGoTi YHiBepcHTETy; CTUMYJIOBAHHSA MOCTIHHOI 3alliKaBIE€HOCTI aKaieMidHOi
CMiJIBHOTH IIOJ0 BCIX HasBHUX MpoLECiB, O BiAOYyBalOTbCS B YHIBEpCUTETI;
pO3YMiHHS CIiNIBHOI BiAMOBIAATbHOCTI.

Ctpok BUKOHaHHs: 4yepBeHb 2021 poky.

Buxonasui: rapantu OIl, 3aBiayBaui kadeap, aexkaHu (pakyjibTeTiB,
HaBYaJbHI BIZUIIJIM, TOMIYHMKH PeKTOpa, NPOPEKTOPH, IJIaHOBO-(hiHAHCOBHUIA
BI LI



2. [lpunuHeHHsT MPOBA/KEHHS OCBITHBOIO MPOLIECY 3a BU3HAYEHUMH B
nonepeanboMy myHkTi OIl wmusxom mnepeBeneHHs 3100yBaviB OCBITH Ha
exoHomiuno edektuBHi OIl abo wa OIl, wo 3abe3neuyroTh AOCATHEHHS
crpareriyHux uineid VYuiBepcutery. OuikyBaHMH pe3yabTaT — MiJABHILECHHS
eeKTUBHOCTI POOOTH KOJIEKTUBY YHIBEPCHTETY MPH JOCATHEHI CTpaTeriuHol MeTH
IJISIXOM: 3MEHILEHHS (DIHAHCOBUX BUTPAT Ha 3abe3neyeHHs OCBITHHOIO NIpoLecy 3a
OIl, mwo € Hee)eKTHBHMMH; 3MEHIIEHHS HABAHTAKEHHS Ha BHKJIAAauiB, fKI
3000B'g3aHi 3abe3neuyBatd OCBiTHIH mnpouec Ha uux OII; BHBIIbBHEHHS
(iHaHCOBMX, JIIOJICBKUX Ta IHIIKUX PecypciB.

Ctpok BuKkOHaHHS: cideHb 2022 poky.

Bukonasui: rapantu OI1, 3aBijxyBaui kadenap, 1ekaHu GaKyIbTeTiB.

2. 3aBigyBauyam kadeap ta rapantam OIT nposectu ananiz «HauionanbHol
exoHomi4HOI cTparerii 2030», a TaKOXK BIAMOBIAHUX rajly3eBHX CTpATErii, TAKUX K
«Crparterii Biapo/uKeHHs BiTYM3HAHOrO aBiabyayBaHHs Ha nepioa a0 2030 poky»
TOLLLO.

Crpok BukoHaHHs: 10 TpaBus 2021 poky.

3. 3 ypaxyBaHHSIM aHaJi3y 3a3HauyeHMX CTpaTeriii, 3aBijyBayaMm Kadeap Ta
rapanTam OIT HeoOxinHo:

— NPOBECTH aHali3 PUHKY INpalli 3 MeTOK MNOolIyKy poboToaaBLiB, sKi
3anikasiedi B miarorosui B XAl daxiBuiB a1 CBOIX MiANPHEMCTB Ta yCTaHOB;

— NPOBECTH aHalli3 KaJpoBUX norped Ha 3allikaBIE€HUX MNIANPUEMCTBAX 3
METOI0 BM3HA4YeHHs HalOi1b1l 3aTpedyBaHuX noca;

— BM3HAYUTH BUMOTH poOoTOAaBUIB 111010 (GaxiBLUiB HA AKUX € MMOMUT, MPHU
IbOMY pEKOMEHAYEThCs (hopMmastizyBaTH L BAMOTH Yy BIANOBIAHOMY JOKYMEHTI abo
iHiLirOBaTH pO3pobieHHs npodeciiHUX CTaHAapTiB;

— BIAMOBIZIHO [0 BHUMOI MPOBECTH OHOBIeHHs/MoaepHizauito OIT abo
MiZArOTYBATH MPOIMO3MLIIO MO CTBOPEHHIO HOBUX, crenianizoBanux OIN.

Crpok BukoHanHs: 31 nunusa 2021 poky

4. 3asinyBauam kadenp ta rapantam OIl pospobuth nponosuuiit 1moa0
3anpoBaKEHHs JOAaTKOBUX IJIATHUX MOCJIYT y BUIVISA/L MiABUILEHHS KBaidikauii,
nepeniAroToBKy (axiBliiB TOLLO.

5. TloMmiuyHMKY peKTOopa 3 IHHOBALIMHOI AISUIBHOCTI, HAyaJbHMLI BiAALTY
MI>KHapPOJIHUX MPOEKTIB i Iporpam, JekaHy GaxyabTeTy MiXKHapOJAHHX KOMYHiKaLli#
Ta MiZIOTOBKM 1HO3€MHHUX rPOMAJIsiH, 3aBijyBadyaM kadeap B Tepmin 10 01 yepBHs
2021 poKy BUKOHATU HACTyITHE:

— BU3HAYUTH Mepenik eGeKTUBHUX Mporpam /Ui MiArOTOBKH IHO3EeMLIB, a
TAKOXK y pasi HeoOXigHOCTi, HajaTH OOIPYHTOBAHI MPOIMO3MULII MO0 CTBOPEHHIO
crierianizoBanux OIT opieHTOBaHMX Ha iHO3EMLLIB;

— pO3pOGHTH MJ1aH IOAO MPHITHHEHHS MPOBa/UKEHHA OCBITHBOI AiAIBHOCTI
3a OIl miAroToBKM iHO3EMHMX TpOMajsiH, 1O € Hee(deKTMBHMUMM, 3 KiHLEBUM



TEPMiHOM BHKOHAHHs MuaHy - cideHb 2022 poky, a TakoX 3arpornoHyBaTH
MeXaHi3MHM Horo peasizauii.

6. HauanbHUKY HaBYAIbHO-METOAMYHOIrO BTy 3aBEPIIUTH MPOBEACHHS
NEeTajlbHOrO aHajli3y OIMUTYBaHHS CTYAEHTIB 3 BH3HAYEHHSAM pe3yJbTaTiB
ONMTYBaHHSA Ha piBHAX ¢akynbTeTiB, kadeap, ocsiTHIX mnporpam. Hanaru
pe3yJibTaTH ONMTYBaHHS Ha po3riaa radysesux HMK.

Crpok BukonaHHs: 30 kBiTHs 2021 poky

7. HayanbHHKY HaBYaJlbHO-BUXOBHOIO BiJlilly, YNOBHOBaXkeHiH o0cobi 3
MUTaHb 3ano0iraHHs Ta BUSBIEHHS KOpYMuii, JekaHam (axyabTeTiB, 3aBilyBayam
kadeip MOCHINTH po3’ICHIOBaJIbHY poOOTy cepesl CTyAEHTIB Ta BUKJaAayiB 111010
aHTUKOPYNIIAHKUX mporpaM, 1o BrpoBamkeHi B XAl, a Takox 1110710 3aX0iB fKi
MPOBOJATHECS B paMKax LKX rmporpaM. TepMiH — mocTiiHo.

Yuenwuit cekperap BueHoi paau C. €. UmuxyH




